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Architectuur Lokaal is the independent national centre of expertise 

and information devoted to commissioning building development in the Netherlands. The 

foundation acts as bridge-builder between parties involved in the building process and can 

be consulted about matters relating to architecture policy, spatial quality policy and building 

commissioning. In addition, Architectuur Lokaal develops programmes to advance client 

expertise in the area of architecture policy. These programmes are tailored to the needs of 

local authorities, housing associations, project developers, and others who commission building 

development. Architectuur Lokaal maintains close relations with the local architecture centers. 

The Steunpunt Architectuuropdrachten en Ontwerpwedstrijden (The Procurement & Design 

Competition Office) at Architectuur Lokaal advises public and private clients about selecting 

designers and property developers. Help takes the form of advice on the programming of 

competitions or procurement. Hundreds have been for review since then.

Architectuur Lokaal is part of the infrastructure of institutions that implement the cultural 

and architectural policy of the government. To do this, it receives an annual subsidy of 

480,000 euro. In addition, Architectuur Lokaal carries out commissions on behalf of third 

parties. Annual turnover totals an average of 1 million euro.

Figures In 2009 some 120,317 people made use of our services. The website 

www.arch-lokaal.nl was visited 14,592 times: an average of 40 times a day. The 

renewed site www.ontwerpwedstrijden.nl went online and has since been visited 

22,725 times, on average 114 times a day. Some 7781 participants attended 

events, debates, competitions, courses, excursions and lectures by Architectuur Lokaal. 

Clients 2009 clients were: Academy of Architecture Amsterdam * ABC architecture 

centre * Aedes-Actiz knowledge centre for housing and care * Government Buildings Agency 

/ Ministry of Housing, Spatial Planning and the Environment * Afsluitdijk Sustainability 

Centre * Municipality of Almere * Municipality of Amersfoort * Municipality of Bergen op 

Zoom * Municipality of The Hague * Municipality of Eindhoven * Municipality of Enschede 

with Rabobank Enschede-Haaksbergen * Municipality of Haarlem * Municipality of  

Haarlemmermeer * Municipality of Hardinxveld-Giessendam * Municipality of Hilvarenbeek 

* Municipality of Hilversum * Municipality of Montferland * Municipality of Nieuwegein  

* Municipality of Roosendaal * Municipality of Rotterdam * Municipality of Sneek * GRAS  

architecture centre * Habiforum / NederLandBovenWater * Ministry of Agriculture, Nature 

and Food Quality * Netherlands Architecture Institute with Ymere housing association  

* Oogziekenhuis Rotterdam with Koninklijke Visio * PIANOo / Ministry of Economic Affairs 

* Province of Noord-Brabant * Province of Noord-Holland * Province of Flemish Brabant  

(Belgium) * Directorate-General Public Works and Water Management for the IJsselmeer area 

/ Ministry of Transport, Public Works and Water Management * University of Amsterdam.

Board Felix Rottenberg (chair), Henk van den Broek, Arno Brok, Harm Post, Robert 

Samkalden, Thérèse van Schie and Marja van der Tas. 

Bureau Janneke Stadhouders, Margot de Jager, Marlous van Krieken, Cilly Jansen, 

Tom Prins, Indira van ‘t Klooster, Wendeline Dijkman, Michel Geertse, Maaike van  

Beusekom and Dirk Bergvelt.
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Editorial

he past year was a turbulent one, and for no one more than for architects, construction 
firms and their clients. Amongst architecture firms, last year, 86% were affected by the 
economic crisis, and 49% fear for their future existence. The crisis came at a time when 

large scale urban developments and integrated contracts were beginning to gain ground. Now, 
large projects are being delayed, trimmed down or phased. With regard to the future, opinions 
are strongly divided. Urban planner Riek Bakker, e.g., believes that the  economic recession 
will impede large scale urban developments. But she intends to  continue on this path, albeit 
with the need for smarter methods with respect to financing.  
The assessment of Hans de Jonge, professor of property management at the TU Delft, could not 
be more different. In his view, anyone who thinks we need to wait for the crisis to pass before 
we can return to urban development, is mistaken. He is convinced that the ‘pre-crisis’ market 
will not return: on the contrary, entirely new solutions must be found. “Administrators all  
advocate increased concentration, but 70% of the consumer studies carried out indicate that 
there is a demand for property-related residential units.” In conjunction with citizens, Lower 
House member Staf Depla is also pursuing this direction: “Municipal administrations have  
fallen because of large-scale projects, municipalities have lost their nerve. If you try to take on 
large tasks, you get punished if you fail to get enough people to support you.”
Is the time of large scale urban development truly over? Will the Netherlands once again take 
up the challenge of spatial planning? “Can we,” as Bram van de Klundert in his farewell 
speech as secretary of the Housing, Spatial Planning and the Environment board wondered, 
“deal with climate change without spatial planning?” Or is just waiting a bit an option for the 
coming years? These are important questions facing our new municipal governments, for, 
even if they are not the central issues of the election debates, spatial planning and culture are 
eminently matters for the municipalities. And the quadrennial questionnaire of Architectuur 
Lokaal has shown that municipal administrators have got their hands full with this subject 
matter.* Their role as commissioning party manifests itself on many different terrains, in  
particular with smaller projects, involving residential housing, supervision, social property, 
landscape, transformation, education and evaluation. Their role is also about coordination with 
residents and neighbouring municipalities, about the detailed formulation of aims and com-
missions, about well-regulated finances, about choosing partners with whom to cooperate and 
about procurements. 
But how do these contributions fit into a comprehensive vision for both city and land? 
This special edition is intended to give the reader an impression of the day-to-day reality of  
public commissioning practice in Dutch municipalities, based on the activities of the past year. 
The aims of the new generation of administrators play a critical role with regard to future  
developments. We invite them and all other parties involved with the spatial planning of the 
Netherlands to the nation-wide meeting Building on Ambition for new municipal administrators, 
to be held at Amersfoort on 14 October 2010.

Cilly Jansen, director Architectuur Lokaal
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Old hand
Seventeen years ago, I was manager of a large, traditional political 
party. I travelled extensively all over the country, and spoke, in 
and around cities, with citizens, experts and administrators. It was 
always stimulating to exchange notes with the mayor and aldermen 
of, e.g., Sneek, Hoogezand, Franeker, Weert or Bergen op Zoom. 
In these small cities, I met with highly professional aldermen from 
the CDA, VVD, PvdA, D66 parties, occasionally ones from a local 
grouping, at times from the GPV or SGP party and here and there 
from the Groen Links (Green Left) party. In the rural municipalities, I 
always asked who had agriculture in his/her portfolio. Usually, 
this was the alderman for spatial policy, but sometimes it was the 
mayor him/herself. Agriculture is a crucial responsibility, as, due 
to urbanisation, farmers are under great pressure to sell their land, 
and because land-use plans still lack of acknowledgement of the 
importance of green.
I continue to exchange ideas with these aldermen and mayors, 
e.g., at the meetings organised by Cilly Jansen with her staff from 
Architectuur Lokaal. Recently, in December, I met with candidates 
for alderman following the conference on European tendering 
held at Amersfoort. They asked me what kind of mistakes I thought 
they could make during their ‘honeymoon’ period. At first, I was 
slightly at a loss for words, but then an ‘old hand’ I know came to 
mind, an indestructible politician from the PvdA party, who was 
alderman for more than three terms, in a large city in the east of 
the country. At the start of each of his new terms of office, he reserved 
two months for reflecting on his priorities and working methods. 
He once requested the municipal clerk to have a young, intelligent 
civil servant seconded to him as his secretary and sounding 
board. Together, they held interviews with thirty individuals from 
the city and its environs: entrepreneurs, farmers, small shop 
 owners, CEOs of large construction firms, estate agents, police 
 inspectors and, last but not least, two people of noble ancestry: a 
man and woman who were both birdwatchers, and who were more 
familiar than anyone else with the state of the natural surroundings 
in the area. This yielded knowledge, insight and new energy, all 
invaluable.
I recently dreamed that a small South Limburg municipality rang 
me up to ask if I would like to become acting mayor for two years. 
“I’d rather be an alderman,” I said. “We’ll put together a rich and 
varied package. Including agriculture,” said the Limburgers.  
I could not wait to begin.

Felix Rottenberg
Chair, Architectuur Lokaal
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Commissioning is a complex process. Imagine that you are an 
alderman or councillor in a Dutch municipality. Undoubtedly, you will encounter construction 
projects on the agenda.  What is the purpose of such construction projects? What requirements must they fulfil in terms of, e.g., 

sustainability, function, child-friendliness etc.? The commissioning process starts with the formulation of such objectives, even if the  

municipality concerned outsources out the commission in question to a market party. Explicitly formulating an architectural commission  

indeed constitutes the core task of commissioning. In practice, however, it is more easily said than done. Since 2005, new European rules 

have been in force for procurements for large commissions. But these are extremely generic, so that many contracting parties wind up st-

ruggling with how to translate the rules into their specific invitations to tender. There is also legal confusion, insufficient contact between 

the contracting parties and architects and an apparent jumble of contracting guidelines in circulation. In addition, there is a significant 

shortage of aims when it comes to commission formulations. And whilst the statutory regulations are often designed to show how much 

is possible, commissioning parties seem often to construe them as obligatory. For example, procedures are often filled with financial and 

technical requirements to be met by architects, who in turn find these requirements high, and the task of demonstrating their suitability, 

difficult. One of the effects of this is that small architecture firms rarely/never wind up qualifying as serious contenders for contracts.  

Aside from these problems, Architectuur Lokaal has also identified difficulties in connection with the judging of competitions and the  

political decision-making process in the municipalities concerning architectural commissions. For example, in making their evaluations, 

juries regularly deviate from the official procedure, whilst the contracting party does not always check this properly before announcing 

the award of the contract in question. A good commissioning process is no simple achievement. At a number of meetings, e.g., the  

PIANOo Congres 2009 (PIANOo is an expertise centre on procurements), the Forum for  commissioning authorities, the members’ meeting 

of the BNSP (Association of Dutch Urban Designers) and that of the NVTL (Dutch Association of Garden and Landscape Architects),  

Architectuur Lokaal discussed the relevant problems and possible solutions. In the past year, a number of concrete initiatives have also 

been taken to improve the situation (see page 11).

Commissioning  
process 

Metropolis, Fritz Lang, 1927
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The Procurement & Design Competition Office at Architectuur  
Lokaal carried out a study to gain insight into what kinds of  
architectural work are put out to contract in the Netherlands. 
All tender procedures – both those for domestic and European 
commissions – which, from the coming into force of the BAO  
(Decree on Procurement rules for Government Tenders) on  
16 July 2005 until 1 November 2009, were announced on the site, 
www.aanbestedings kalender.nl and/or the site www.ted.eu 
(the official website for Eu invitations to tender), were scrutinised. 
The study yielded the following data:

• 336 different contracting parties put out 570 commissions to 
contract during the period in question. 

• Of these 570 invitations to tender, 387 were for the services of 
architects. The remaining 183 invitations to tender involved 
 development work. 

• By far the greatest number of commissions are for design work. 
Eleven per cent of the commissions involved integrated 
commis sions in which, e.g., construction and operation were 
also included. 

• Municipalities account for 55% of invitations to tender. 
• The largest part of the invitations consists of public property, 

above all, buildings used for educational purposes. Invitations to 
tender for residential housing, infrastructure and public spaces 
are seldom in the form of autonomous commissions to architects. 

• The average turnover requirement was € 862,500, whilst during 
the same period, the average net turnover of architecture firms 
in the Netherlands was € 543,000. 

 
The study also uncovered a number of trends:
• Generally speaking, more and more commissions are put out 

to contract, which makes it imperative for tender procedures 
to take place in a correct manner. 

• The number of European non-public invitations to tender  
decreased, whilst the number of domestic non-public  
in vitations to tender in fact increased. Thus, the proportion 
of smaller commissions put out to contract was larger. 
 However, more interesting than 
the number of invitations to tender 
is the scale of the commissions  
involved, although this figure is  
difficult to obtain, as not all 
 financial data are made available.

• The involvement of advisers in connection with the services 
of  architects decreased by 10% to just under 60%. This could 
be an indication of professionalisation at municipalities: the 
invitations to tender would appear increasingly to be handled 
by purchasers attached to municipalities. The picture is  
different with regard to development work: here, contracting 
out to advisers increased by almost 40%. 

Research into architecture commissions since the BAO  

INVItAtIONs tO teNDeR  
inventoried in the Netherlands

If the turnover requirements are not 
 lowered, major difficulties are expected   
in 2010. The tender requirements will be 
beyond the reach of many offices. 

• In view of the fact that the average turnover requirement  
exceeds the average net turnover of Dutch architecture firms 
by more than 150%, this could lead to problems, since the 
turnover of these firms decreased in 2009 by 40%, as research 
carried out by the chief government architect and the BNA 
(royal Association of Dutch Architects) indicates. If turnover 
requirements do not decrease, great difficulties can be 
 expected in 2010, as for many firms, the requirements of the 
relevant invitations to tender will not be attainable. 

To gain more insight into tendering practices, The Procurement 
& Design Competition Office has entered consultations with 
the tendering institute of Dutch Builders, the party that records 
invitations to tender in the construction sector. At present, it is 
not possible to obtain information as to what takes place within 
municipalities with regard to a given invitation to tender once it 
is awarded to a party, and it sometimes appears subsequently 
that the commission in question has  actually been executed by 

another firm. Linking the data of  
The Procurement & Design Competition 
Office  and  the Dutch Builders institute 
could yield insight into what transpires 
with a commission, from invitation  
to tender, to completion. More trans-

parency and openness with regard to a commission’s path within 
a municipality are a prerequisite for a healthy building culture. 

The study, Aanbesteding van architectuur opdrachten sinds het 
BAO can be found in its entirety at www.ontwerp wedstrijden.nl.
 

Cobouw, 15 January 2010



2nd eU tendering day
It is our intention

At the 2nd EU Tendering day, held on 3 December 2009, NEPROM, PIANOo, the VNG, BNA,  
Ministry of Economic Affairs, Government Buildings Agency, Ministry of Housing, Spatial Planning  
and the Environment and the Chief Government Architect all expressed the intention:

• to have KOMPAS light recognised by their own organisations / rank and file as a handbook for the 
drawing up of (a) guideline(s);

• to no longer implement their own organisation’s guideline(s);
• to publicise KOMPAS light;
• to make it possible to link to KOMPAS light via their own website/hyperlinks;
• in future, to contribute to the content of periodic updating of KOMPAS light. 

Further arrangements concerning the functioning of KOMPAS light and the role to be played in this 
connection by Ontwerpwedstrijden’ vervagen door: The Procurement & Design Competition Office  
at Architectuur Lokaal, as well as how the involvement of the parties should further be augmented  
and in what form this involvement should continue, are to follow, in consultation with the Regiegroep 
Aanbesteden (Procurement Steering Group) (under the chairmanship of the Chief Government 
Architect). This will however depend, amongst other things, upon the response of Minister Cramer,  
in consultation with Ministers Van der Hoeven and Plasterk, to the advice of the chief government  
architect regarding European invitations to tender, to be presented to Minister Cramer after  
3 December 2009.

Photos Simone van Es

 
Opdrachtgeven
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2nd eU tendering day
Advice to the parliament
More than four years after the coming into effect of the new European 
rules for tenders, the government wanted to know how the rules 
and regulations work in practice, and asked the Chief Government 
Architect , Liesbeth van der Pol, to issue advice in this regard.  
On the instructions of Liesbeth van der Pol, Jan Brouwer, former 
government adviser on infrastructure, scrutinised tendering practices. 
In order to obtain a picture of where problems and difficulties are 
located and of how things could be done differently, he spoke with 
representatives from a number of municipalities. He also organised, 
in cooperation with Architectuur Lokaal, roundtable discussions 
with public commissioning parties, architects and commercial  
advisers. Brouwer collected his findings in the book, Europa en de 
architecten, stand van zaken in de discussie over Europese aan
bestedingen van architectendiensten (Europe and the architects, 
the present  situation regarding the discussion on contracting out of 
architect’s services in Europe). The publication contains an inventory 
of the problems the author has identified, based on roundtable  
discussions and interviews with a range of experts in the field, and 
advocates the use of KOMPAS light, the digital handbook for the 
contracting of architect’s services, as a possible solution for the 
problems in question. The chief government architect is to include 
Brouwer’s proposals in her advice to the parliament. The book  
Europe and the architects, the present  situation regarding the  
discussion on contracting out of architect’s services in Europe is a 
publication of the Ministry of Housing, Spatial Planning and the  
Environment/Atelier rijksbouwmeester in cooperation with  
Architectuur Lokaal. It can be downloaded as a PDF file at  
www.ontwerpwedstrijden.nl.

Advice to the municipality 
On the 2nd EU Tendering day, Chief Government 
Architect Liesbeth van der Pol presented the 
first copy of the report Europe and the architects, 
the present  situation regarding the discussion  
on contracting out of architect’s services in Europe 
to Adri Duivesteijn, member of the Commissie 
Ruimte en Wonen (committee on spatial and 
residential matters) of the VNG (Association  
of  Dutch Municipalities). 

Conversations with public clients, architects and commercial advisors.  
Photos Patricia Brouwer
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When inviting tenders, commissioning 
parties wrestle with procedures, rules and 
requirements, whilst they should be able to 
concentrate on a clear formulation of their 
aims. It was for this reason that the  
Procurement & Design Competition Office, 
in cooperation and coordination with the 
Procurement Steering Group of the Chief 
Government Architect – as well as PIANOo, 
the VNG, BNA, NEPROM (Association of 
Dutch Project Development Firms) and the  
Government Buildings Agency, developed 
KOMPAS light. This digital handbook 
guides  commissioning parties step by step 
through the relevant form, resulting in a 
clear and understandable ready-to-use 
 guideline for invitations to tender, including 
standard formulations for applying and 
 entering. 

“KOMPAS light has substantially improved the prerequisites for a well thought-out 
and formulated guideline for tenders. May this also be done with respect to the 
 requisite expertise for formulating aims and programmes, and – above all – the quality 
of evaluations.”  - Piet Vollaard, architect, at www.archined.nl, December 15 2009.

kOMPAS light

A standard for tailor-made invitations to tender
KOMPAS light is based on the minimum 
relevant statutory requirements, provides 
supplementary, practically based infor-
mation, and contains concrete, practical 
recommendations. If so desired, a commis-
sioning party can also use KOMPAS light 
to formulate separate selection and  
awarding guides. 

The digital handbook is firstly an aid 
 whose objective is to simplify the process. 
It is also hoped that KOMPAS light will go 
on to function as a new standardised 
 guideline for invitations to tender. Such a 
standard has the potential substantially to 

clarify the procedural portion of commis-
sioning, so that the commissioning party 
can once again devote its attention to the 
actual task itself. (Commissioning parties 
can request their advisers to use KOMPAS 
light.) the Procurement & Design Compe-
tition Office, which is calling on its users to 
report on their experiences with invitations 

to tender, hopes that KOMPAS light can 
make a contribution to a much-needed pro-
cess of improvement. Perhaps KOMPAS 
could, in the future, be further  developed 
to include (development)  competitions.

KOMPAS light is to be found at www.ontwerpwedstrijden.nl

Design and technique Joost van Grinsven and AENEAS/Marco van Bon

From left to right Adri Duivesteijn (Association of Dutch Municipalities, Committ on space and Housing), Alex Vermeulen (Government Buildings Agency / Minis-
try of Housing, spatial Planning and the environment), Karin Laglas (Royal Institute of Dutch Architects), Jan Fokkema (NePROM), Wouter Stolwijk (PIANOo / Mi-
nistry of economic Affairs), Liesbeth van der Pol (Chief Government Architect) en Felix Rottenberg (Architectuur Lokaal)
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Assistance with tenders

Initiatives in 2009

eU tendering day  
In late 2008, and again in 2009, the Procurement &  
Design Competition Office from Architectuur Lokaal  
organised the EU Tendering day, bringing  commissioning 
parties, advisers and architects together to identify and 
discuss the problems at hand. This process in turn  
resulted in the creation of the Regiegroep  Europees 
Aanbesteden Architectendiensten (steering group for 
European tenders for architect’s services), which, under 
the leadership of Chief Government Architect Liesbeth 
van der Pol, is searching for possible solutions for the 
present situation.
 
www.ontwerpwedstrijden.nl revised
Steunpunt has revised the website, www.ontwerp-
wedstrijden.nl. An important part of this ‘renovation’ 
consists in the fact that now all Dutch invitations to 
 tender for architectural services are published on the 
site; all commissions where an architectural design is 
 required, i.e., both architect’s services and development 
commissions with a component involving design, are 
 included. As a result, for the first time it is possible to 
see a clear listing of all current large-scale Dutch 
 architectural commissions and their locations. Since 
going online, the new website has been visited more 
than a hundred times each day.  

KOMPAs light 
For those interested in putting architectural commissions 
out to contract, the Procurement & Design Competition  
Office has developed a digital handbook, KOMPAS light. 
Commissioning parties can access it by  logging on to: 
www.ontwerpwedstrijden.nl. With the help of the hand-
book, once the relevant data are supplied concerning their 
specific commission, a suitable guideline for the tender in 
question will be formulated.  
 
Recommendations
As part of its activities, the Procurement & Design  
Competition Office sends its recommendations to every 
service that has announced an invitation to tender. These 
include, e.g., suggestions as to how the commission in 
question could better be formulated. Errors in respect of 
the statutory requirements are corrected, and, where 
precedents are missing, the necessary  supplementary 
material/information is added. Generally, commissioning 
parties reacted positively to the suggestions from the  
Procurement & Design Competition Office. Their letters 
have been published at www.ontwerpwedstrijden.nl. 

FAQ’s 
In its role as a helpdesk for those who deal 
with inviting tenders or organising  
competitions, the Procurement & Design 
Competition Office offers support to  
commissioning parties. The top ten most 
frequently asked questions, below, are  
reflective of the kinds of issues concerning 
commissioning parties most. 

1. When is a tendering obligatory? What are the 
consequences of this obligation? 

2. How can problematic evaluations be repaired, 
and how can legal actions be avoided? 

3. In the event of renovation or expansion, may 
the original architect be contracted directly, 
without the need for an invitation to tender?  

4. How can appropriate conditions, require-
ments and criteria be formulated that will 
also provide sufficient security, without 
(possibly) appropriate architects being 
excluded from the start?  

5. Must (or may) a design remuneration be 
awarded to those entering? If so, what remu-
neration is reasonable?  

6. What is a good price/quality ratio with regard 
to the awarding criterion, ‘economically most 
advantageous entry’?  

7. How can extremely low quotations best be 
approached?  

8. What are the consequences of evading the 
tendering obligation?

9.  How can opportunities be created for young 
architects and small architecture firms in the 
context of tendering procedures?   

10. Is it permissible to combine a tendering 
procedure with elements of a competition 
procedure? 

 
Commissioning process 

Cobouw, 8 July 2009
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Commissioning process 

Tendering workshop clarifies wishes

he Municipality of Montferland was created through the 
fusion of a number of small municipalities, whose largest 
cores had been Didam and ’s-Heerenberg. Because it  

was no longer cost-efficient to have a town hall at two different 
locations, the municipal council decided to expand the town hall 
at Didam. As the popularity of the fusion was not the same in  
every village, the newly created municipality realised that it  
was important for it to obtain as much support as possible – by  
involving as many people as possible in the project, and by open-
ly and thoroughly discussing what kind of town hall would be 
right for Montferland. The municipality initiated a non-public  
European tendering procedure. Based on the entries submitted, they 
selected five architecture firms. In turn, Architectuur Lokaal was 

excursion from the city council of Montferland to the City Hall of Grave, a design by eeA Architects

Ina Leppink-schuitema, mayor of Montferland, and Indira van ‘t Klooster, 

Project manager at Architectuur Lokaal, at a workshop for the city 

council at the Palestra congress hall in Braamt The workshop helped the 
council to formulate the  
wishes for the new building 
more precisely and gave the 
architects clear insight into 
the motivations of their  
prospective client.  

asked to organise a workshop for the members of the municipal 
council, the mayor and alderman and the five firms that had been 
selected. 
The workshop consisted of a visit to two recently completed town 
halls and a discussion, under the chairmanship of architectural 
journalist Jaap Huisman. As a result, the council was better able 
to formulate the architectural ideas and wishes of the different 
parties in more concrete form. At the same time, the workshop 
provided the selected firms with clear insights into the wishes 
and motivations of their prospective client. Council members, 
mayor, aldermen and architects alike were enthusiastic. As one  
of the architects put it: “We see clearly now how the design needs 
to offer the appropriate architecture for many different people.” 
And it was for just this reason that a council member also found 
the workshop useful: “It is better at this point to identify and  
explore the different  
expectations involved 
than to have to conclude 
afterward that everyone 
had something else in 
mind.” Ultimately, the 
municipality asked two of 
the five firms to produce a 
design. Residents were 
were given an opportunity 
to state their preferences regarding the ideas of Maas Architects 
and Architect bureau De Twee Snoeken, respectively. Of the 858 
who responded, five hundred were in favour of the proposal from  
De Twee Snoeken. It was the outcome which the municipality had 
expected. In late December 2009 the council adopted the proposal 
of the mayor and aldermen and resolved to award the commission 
to De Twee Snoeken. 

Selection of an architect for Montferland’s town hall
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Tendering workshop clarifies wishes

the municipality selected the design 

by De Twee Snoeken for the new 

town hall in Didam.  

Image De Twee Snoeken

Two visions on a town hall
Maas Architects and Architect bureau De Twee Snoeken were asked by the municipality of Montferland to 

produce a design. On the design by Maas Architects, the Montferland/’s-Heerenberg Association wrote: 

“The building will have seven gabled roofs, which is to symbolise the municipality’s diversity of residential 

cores. The structure’s eyecatcher will be a high glass tower, the only portion which will be taller than the 

old town hall. The design makes generous use of glass. A central place is reserved for a roofed inner  

courtyard and a multifunctional hall.”

About the presentation by De Twee Snoeken the association said: “De Twee Snoeken have also opted 

for a roof structure and roofed inner courtyard. The new building will not be taller than the old town hall,  

something specifically incorporated into the design. De Twee Snoeken employ brick for the external 

walls. For the design, white was chosen as a colour, but this can be changed to any hue desired.  

The generous use of glass in the building’s interior is intended to symbolise the transparency in which  

the Municipality of Montferland believes.”

Selection of an architect for Montferland’s town hall



The urban design firm:
“If you design on one level of scale,  
you diminish the importance of the location”
 

In 2009, they participated in four competitions, and won three. This envokes curiosity. 
Who is the driving force behind urban design firm Posad? And what is their recipe for success?

Han Dijk and Boris Hocks, Posad. Photo Christel Wolters
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oris Hocks and Han Dijk, founders of Posad, The Hague, 
do not like to lose. A few years ago, when their submission 
to a design competition was not selected, they did an  

in-depth analysis of their submission. This yielded them a  
number of rules of thumb that went on to serve them well. Han 
Dijk: “A good idea must be explainable in five sentences and with 
two schemes. A good presentation is understandable at a distance 
of twenty metres, ten metres and two metres. Sometimes the jury 
has to evaluate two hundred plans: then it is important not to 
make it too complicated. In addition: you can’t sit comfortably on 
an ugly stool. In other words, a good 
plan looks good. The quality of the 
plan has to emerge clearly from the 
presentation.”
Dijk and Hocks have learned that a good 
idea alone is not sufficient and that, 
equally, an adequate presentation 
only contributes partially. Yet another 
factor for success according to them is inventiveness. The jury for 
the competition, Fietsvriendelijke Wijk (Bicycle-friendly neigh-
bourhood) under the chairmanship of Elco Brinkman was  
“un animously enthusiastic about how their proposal for a green  
cycling network was combined with an innovative, multifunctional 
approach to the concept, bicycle shed.” The jury for the competition 
De Goudse Poort (The Gouda Gate) praised “the clever, and at the 
same time natural solution with which the industrial site was 
brought out of its isolation and made visible.” Dijk: “An idea  
competition requires a different output from that of a conventional 
commission. If the task were easy, there’d be no need for a 
 competition in the first place. So inventiveness is a precondition 
for winning.”
 

Thinking broadly
Posad employs a wide perspective, from street to region. Dijk and 
Hocks analyse a task from both a large-scale and small-scale  
perspective. Thus, their design for the Fietsvriendelijke Wijk 
consists not only in a bicycle shed but, in a regional network of 
cycling paths as well. And for this reason, the plan, De Goudse 
Poort, combines the economic world of the Randstad The conur-
bation comprised of Amsterdam, Rotterdam, The Hague and 
Utrecht) with the need of people for the small scale as well as to 
identify with their living environment. Han Dijk: “Regard less of 
the level involved, be it a region or just a street, the design cannot 
exist without influencing or saying something about the spatial 
context. A design at the city level has consequences at the regio-
nal, street and user levels. If you design on just one level of scale, 
you can’t do justice to the location in question. Like many others, 
De Goudse Poort is an ugly, isolated industrial site. How do you 
reintegrate such a site into the city and make it a nice place to be? 
We saw that its picturesque location on the water had not been 
exploited, so we created a connection to the water, and  neatened 

up the parking situation as well. In this way we, to a degree,  
correct straightaway the past mistakes of urban designers and 
planners.”’ 

Getting to work
Forming cooperations is another of Posad’s trademarks.  
Dijk: “On the one hand, because cooperations strengthens and 
focuses ideas, and leads to new  approaches. On the other, for  
strategic reasons. By working in partnership, we can supply the  

same expertise as 
large firms, but for 
less money. It takes 
daring on the part  
of a commissioning 
party to opt for a 
small firm like 
ourselves, but any 

compunctions they might have are quickly  allayed when they see 
our comprehensive and flexible working style.”
Posad always searches for strategies that will enable them to 
 commence execution of a project as soon as possible. Cooperation 
is also an efficient means for realising this. Dijk: “Like with  
De Goudse Poort. We employ a wide perspective in our work, but 
at the same time, really value being able to start as soon as  
possible. If you can get to work immediately, you quickly acquire 
both a good base of trust: people who want to work with you. 
Then the plan comes to life.”
Sometimes inventiveness is needed to find the right form of 
 cooperation, e.g., if you have won a competition. Dijk: “Competi-
tions are a bit like blind dates. You don’t know your client yet 
when your partnership begins – you start becoming acquainted 
only after the competition is over.”

Never just one building
Of course it is great to win a competition, but, in the final analysis, 
it comes down to the projects themselves. At the moment, we are 
working on Voorburg’s station area. Dijk: “We are redesigning a 
bus station and pedestrian area originally based on an old plan of 
Carel Weeber’s. Unfortunately, the motorway runs right down the 
middle of it. Our objective is to find an equilibrium between the 
old and new areas. We are also designing a plan for a residential 
area in Apeldoorn.” With these commissions, the approach is the 
same as that to the competitions in which they have participated. 
Dijk: “In the Netherlands, all urban-design problems take place 
on the levels of scale of the city and the landscape, the region and 
the street. In the future, we will probably veer slightly away from 
the broad perspective and start zooming in more: on public trans-
port, on the urban fabric and on transformation, for instance. But 
we shall never design just one building. That is something we 
have solemnly sworn to one another.

 

Han Dijk and Boris Hocks, Posad. Photo Christel Wolters

“Competitions are a bit like blind dates.  

You don’t know your client yet when your  

partnership begins – you start becoming  

acquainted only after the competition is over.”

Interview
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Commissioning process 

In defence of  
competitions
At the 2nd EU Tendering Day, greater use of competitions was advocated in connection with the selection of plan proposals, 
as competitions are well-suited for this purpose. The only problem is that the competition culture in the Netherlands 
remains underdeveloped. Most competitions are idea competitions; the tasks involved are modest, and winning plans are 
almost never executed. 

This was also the case in 2009. the Procurement & Design Competition Office registered: 
• 16 idea competitions from a total of 21 procedures. 
• 7 idea competitions concluded with awards of prize money, 4 with commissions to elaborate the submissions in question. 
• The initiators of 5 competitions stated their intention to issue a follow-up commission (without however going into  

further detail). 
• There were 3 project competitions and 1 multiple commission. 

Steunpunt was consulted in connection more than half of the competitions, as was the case with Open Fort and De Goudse 
Poort. The initiators determined their procedures with the help of the handbook Kompas bij prijsvragen en 
meervoudige opdrachten (Kompas for competitions and multiple commissions). In most cases, initiators are hardly or 
not at all familiar with the provisions of the BAO (Decree on Procurement Rules for Government Tenders) concerning  
competitions. In the future, Steunpunt hopes to be able to draw up an updated digital handbook for competitions, as well. 

Competition / Open Fort Every two years, housing 

association Ymere organises a public idea competition. In 2009, it 

was held in cooperation with the Netherlands Architecture Institute 

(NAi) and the Municipality of Amsterdam. The competition was for 

an idea for an Open Fort, a building incorporating public space in 

the Grasweg street, alongside the IJ bay, in the Amsterdam-North 

borough of Amsterdam. The corresponding design also had to  

include an approach to social, cultural and economic innovation in 

the area in question. Hundreds of submissions were received.  

The winning idea was a joint entry by Elastik/Mat Studio. They were 

given a follow-up commission to elaborate their idea Open Frame. 

The submissions were exhibited in Amsterdam’s Zuiderkerk.

Image Elastik / Mat Studio

De Goudse Poort  The Gouda regional Architecture 

Platform (grAp) also held a public idea competition. Participants 

were asked to submit design ideas as well as a strategy for trans-

forming the industrial site, De Goudse Poort, into a high-quality 

 urban area for work, living and recreation with new élan. Architec-

ture firm Posad emerged as the winner of the competition, with its 

plan Gouwe Greep. The grAp is not ruling out that the winner will 

be involved in the possible implementation of the results of a 

 follow-up trajectory. The plans were on display at the grAp, where a 

discussion was also held on them. 

Image Posad
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Supervision 
Building commissions are becoming more and more  
complicated. Often they involve several commissioning parties and designers. 
In order to be able, in such cases, to monitor the quality of the project as a whole, a municipality can 
appoint a supervisor or so-called quality team. Such external experts oversee the cohesion and quality of the plan 

development process. A supervisor is typically an architect or urban designer. He/she can work from a variety of standpoints: that of 

an urban designer for the area in question, an external adviser without a design task, a mandated member of the buildings aesthetics 

committee or a city architect. The supervisor’s brief can also vary; in practice, his/her activities often consist of a combination of the 

following tasks: giving advice concerning programme requirements, designing the urban development plan, assisting the 

 commissioning parties with the selection of architects, assisting the architects with the elaboration of project components, 

 coordinating the planning and construction process, consulting with the buildings aesthetics committee, representing the project 

 vis-à-vis the public and maintaining external contacts. A quality team can consist of experts from a range of disciplines who execute 

the above-mentioned tasks jointly. 
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Luuk tepe (Arnhem city architect for public space), Hans Ruijssenaars (former Hilversum city architect), 
Koen van Velsen (chief railway architect), Fred Kaaij (Haarlemmermeer city architect) and Wybe Nauta (Assen city architect)

Noud de Vreeze (Amersfoort city architect), Max van Aerschot (Haarlem city architect) and Liesbeth van der Pol 

(chief government architect)

Supervision

superman in the city
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Municipalities can appoint a city architect to promote 
cohesion in their architectural policy and to realise 
their city’s architectural aspirations. And although,  
in practice, differences may be apparent in their 
needs, working methods and standpoints, common 
questions and aims are also clearly discernable. 
In 2009 Haarlem’s city archi-
tect, Max van Aerschot, and 
Amersfoort’s city architect, 
Noud de Vreeze, approached 
Architectuur Lokaal to study 
and clarify the function of 
city architect. Not to identify 
differences, but specifically to 
compare the experiences and needs of colleagues.  
Two debates were organised, in which questions  
familiar to city architects were placed on the agenda, 
e.g., the role which they, in their position of responsi-
bility for the urban map, can play in creating cohesion 
in the city, and what contribution they can make to the 
formulation of future policy, as in the case of structural 
visions. 

the debates organised by Architectuur Lokaal, in 

 september at the BNA (Royal Association of Dutch 

A rchitects) Amsterdam and in October in the Kade-

gebouw, Amersfoort, resulted in an interesting 

 discussion on what the role of city architect actually 

embodies. And on the possibilities at his/her disposal 

for strengthening overall spatial (architectural) policy. 

On 19 May 2010, the results and findings of the debates 

will be presented in a special edition, to be published 

concomitantly with the concluding meeting, to be held 

in Haarlem. Interested? email info@arch-lokaal.nl.

City architects in the Netherlands
At the end of 2009, there were in the Netherlands:
10 to 20 city architects
5 architects at the provincial level
1 chief government architect 
1 board with 4 government advisers, viz.: for architecture,  
infrastructure, landscape and cultural heritage.
1 chief railway architect

Unity in Amersfoort
In 2008, following a non-public European tendering procedure, 
Noud de Vreeze was appointed Amersfoort’s city architect.  
The municipal council needed someone to become involved  
comprehensively with the architecture and development of the 
city, and to develop policy with the objective of improving spatial 
quality.

Directing over Haarlem
In 2008, Max van Aerschot was appointed city architect by  
Haarlem’s mayor and aldermen. Van Aerschot advises the mayor 
and aldermen concerning urban development, spatial planning 
and quality, to enable them to direct the city’s spatial development 
more effectively.

role of the  
city architect  
us important,  
but diverse.

City architects together 

superman in the city

STADSArchiTecTbouwmeeSTer



(PAMPHLET)

In the complex field of local and regional spatial  
planning and architecture, aldermen for spatial  
planning, culture, economic affairs, land policy and/
or public housing must, on a daily basis, take many 
important decisions, even though the presence, and 
availability for consultation, of a permanent adviser 
for spatial quality and design with a say in matters is 
becoming less and less a normal feature. 

Does this seem familiar to you?  

then you might want to 
consider appointing a  

city architect! 

A city architect is an independent adviser who has 
been appointed by a municipal government, is con-
nected to that municipalty’s administrative apparatus 
without being a civil servant him/herself and who, on 
both a solicited and unsolicited basis, places spatial 
tasks on the agenda and provides advice on them, 
safeguards spatial quality, initiates and stimulates 
architectural policy, introduces cohesion to spatial 
policy within the administrative apparatus and at 
different administrative levels, and puts forward its 
implementation where appropriate. 

A nation-wide meeting of administrators is to take 
place on May 19, 2010. What are the advantages 
of having a city architect? What should he/she be 
called? How should he/she be appointed? 
The publication Stadsarchitecten en stadsbouw-
meesters in Nederland (City architects in the 
Netherlands) is also to be presented, in which 
information has been compiled as an aid in making 
well thought-out decisions concerning the  
appointment of a city architect.  

This project is an initiative of  
Max van Aerschot, City Architect, Haarlem,  
Noud de Vreeze, City Architect, Amersfoort,
and Architectuur Lokaal.

For further information: Maaike van Beusekom,  
maaike.vanbeusekom@arch-lokaal.nl 
or www.arch-lokaal.nl

A city architect
• is an independent adviser who, in consultation with 

the municipal government, places topics regarding 
spatial policy on the agenda and safeguards cohesion 
in that policy

• has a clear vision of current and future dynamics, on 
both the urban and regional level, and translates this 
into relevant and meaningful spatial strategies for 
various tasks

• is able to give independent expert advice in fields in 
which the municipal government no longer automati-
cally has in-house design expertise, or in which such 
expertise is fragmented over various portfolios and 
service components

• is able to initiate, organise, coordinate and safeguard 
spatial and architectural quality, in consultation with 
the municipal government, vis-à-vis market parties 
and external specialists at the project level and in  
connection with invitations to tender 

• is able to create cohesion between various concerned 
parties and on various levels of scale (locally, 

 regionally and at the project level). This can promote 
policy continuity in respect of spatial planning and 
architectural policy 

• is able to realise communication between the different 
municipal services. This promotes a balanced  
representation of different disciplines and, thus,  
comprehensive policy forming and planning

• is able to produce analyses and develop visions for  
a wide range of current tasks on both the city and  
regional levels, that can in turn form part of structural 
visions 

• is able to reflect critically on spatial developments in 
the long term and at different levels of scale.  
This involves, above all, identifying opportunities for, 
or respectively, threats to, spatial quality

• advises concerning opportunities to adapt projects in 
the interests of a high degree of spatial quality. Has, 
in this regard, insight into the political-administrative 
and societal mechanisms that can influence projects 
and is able to identify positive and negative trends in 
this regard, as well as to place these on the agenda

• advises the buildings and monuments aesthetics 
 committee / spatial quality advisory committee and 
gives advice, both solicited and unsolicited, to the 
mayor and aldermen 

• is able to represent both administrators and  
munici palities at symposiums and debates 
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Housing 

In the Netherlands, residential housing has become a matter 
for the market. The largest part of the homes built is commissioned by 
housing associations and project developers. It has become exceptional for municipalities 
to call in an architect to design residential units, and only 10 to 15% of residential housing has been  
realised on the basis of private commissions. The national government’s policy of fostering this form of construction 

has, in the course of ten years, not led to an increase in private sector commissioning parties in the area of housing unit production. 

Architectuur Lokaal does observe that support for private commissioning is on the increase and that the topic has now also been 

placed on the agendas of provinces and municipalities. This is, on the one hand, due to the fact that governments are looking for  

opportunities to involve citizens more with their surroundings – and where, one might ask, is involvement greater than where people 

are their own commissioning party? On the other hand, the government hopes that housing construction by residents will prove less 

sensitive to changes in economic conditions. As the crisis in the construction industry is affecting above all large-scale housing  

construction projects, a current notion is: if commissioning parties build for themselves and not an anonymous market, they will be 

less inclined to get discouraged by an economic crisis.
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According to expectations, some 200,000 additional residential units 
will have to be built in North-Holland before 2040. A monumental 
task, in particular as, in constructing these homes, mobility, 
 leisure time activities, economic development and water manage-
ment must all be taken into account in connection with climate 
change. In its structural vision for spatial planning, the province 
is searching for innovative solutions, enabling a peaceful inte-
gration of the resulting expanded residential capacity into the 
landscape and environment, in which process sustainability and 

innovation are seen 
as elements with 
 unifying potential.
Wishing to have 
 designers reflect on 

this task, the province initiated the public idea competition 
DROOM.NH, Duurzame Ruimtelijke Ontwikkeling Op Maat in 
Noord-Holland (Tailor-made sustainable spatial development in 
North-Holland). Architectuur Lokaal organised the competition 
for the province. Sixty-two designers submitted entries. 
In evaluating these, it was apparent that some ideas foresaw a  
concentration of the construction task at a few locations: within 
the existing city on the edge of the built-up area or at a small 
number of new locations. The remaining proposals opted for a 
high degree of residential-unit dispersion, with the landscape 
 becoming a carrier. The competition’s winner was Water voor 
 Wonen by Tjeerd Haccoû and Sascha Glasl. The jury praised 
their idea to stimulate private parties and reward them for their 
 contribution to the development process. In its recommendation 
to the province, the jury proposed to distil all valuable elements 
from the fourteen nominated entries that could play a role in the 
relevant spatial policy.

Housing

Dreaming of a beautiful and  
hospitable North-Holland

How to protect the landscape 
of NorthHolland while creating 
200,000 dwellings at the same time? 

First Prize for Water voor Wonen
Tjeerd Haccoû and Sascha Glasl won First Prize with their plan 

Water voor Wonen, in which they suggest how farmers can build 

water storage facilities yielding lots that can be built upon.   

By allowing new residential units to be created in this way in the 

landscape, the landscape is left intact, and even strengthened. 

According to the plan, the farmers receive development rights  

for residential units in exchange for laying water buffers, in turn  

resulting in a new economic carrier for agrarian industry.  

To elaborate their idea, the winners received € 50,000 presented 

to them by Noord-Holland Provincial Executive member Ton 

Hooijmaijers.

Image: Tjeerd Haccoû and Sascha Glasl

Jury Kees Vriesman, Miranda Reitsma, Jandirk Hoekstra, Ernest Briët and Noud de Vreeze, 
Director WZNH (Noord-Holland Aesthetics Committee), spatial quality advisory committees.  
Award ceremony 12 March 2009. The plans were on display at architectural centre ABC, Haarlem.
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Further construction in the Haarlemmermeer

The lessons of 15 years of   VINEX

More than 14,000 residential units have 
been built in the Municipality of Haarlem-
mermeer in the past fifteen years. Research 
indicates that the residents of these units 
are happy with them, and that the munici-
pality, as well, looks with satisfaction upon 
the realisation of the VINEX (a national  
urban development policy) development 
task. Now, however, the municipality faces 
a new challenge. Work is in progress on its 
western side toward the realisation of a new 
residential landscape offering 10,000 houses 
and a recreational area some 1600 hectares 
in size. The experience with public-private 
partnership gained in past years should 
come in handy in connection with the  
project. But it cannot be denied that the 
times, and the task, are different. What  
lessons can be learned from the VINEX  
period? And how can these be applied to 

the new construction task? At the sym - 
po sium, VINIX, VINEX, VINEXT, a panel 
 debated such questions. 
Concerning one aspect, the panel, which 
included Hans Alders (former minister of 
Housing, Spatial Planning and the Environ-
ment), Ton Venhoeven (government infra-
structure adviser), Roel Steenbeek (chair, 
Ymere), Jelte Boeijenga (architect) and Hilde 
Blank (director, BVR), were in agreement 
that the municipality must choose a stand-
point regarding the identity that is ulti-
mately to emerge. Is Haarlemmermeer a 
suburb with 140,000 residents, or is it time 
for an urban centre to be established?  
The experts tended to regard Haarlemmer-
meer’s typical non-urbanity as a distin-
guishing feature, and, indeed, as something 
which should be exploited. In other words: 
no high-density centre. 

Annemiek Diekman, involved during the 
VINEX period as landscape architect for the 
district, Floriande, had a different lesson to 
report on. Diekman: “By far the largest part 
has been totally successful; One negative 
point, though, is that some locations come 
off badly when it comes to green. My advice 
would be to set attainable goals; where  
there is no room for green: don’t draw them 
in the plan. This in turn yields an opportunity 
to opt for forms of  public space without 
greenery, but nevertheless with quality.” 
Architect Moshé Zwarts (Zwarts & Jansma) 
finds that what has been produced under 
the VINEX policy demonstrates that housing 
construction must never be entrusted  
exclusively to the private sector. “The  
municipality must  retain final authority 
and over-sight regarding quality.”

Photo Theo Baart

Alderman Michel Bezuijen Photo Jur Engelchor

Housing
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n building the new urban district, ’t Vaneker, on the northern edge of Enschede, the 
municipality is to allocate large lots for residential units in the higher price range, 
with the aim of creating modern Twente farmsteads, inspired by the  traditional 

Twente farmyard, where separate buildings are grouped around a central yard. For this 
purpose, pieces of ground are divided into four generous lots, whose  future residents 
will themselves act as commissioning parties. 
In connection with the project, it is not the intention of the municipality to issue detailed 
building rules and regulations, whilst it does attach importance to a high level of quality, 
for both architecture and landscape.  
To  inspire private commissioning parties  
in this direction, in the run-up to lot  
allocation, the municipality held the  
public idea competition Bouw natuurlijk 
je eigen vrijheid (build your own freedom, 
naturally), which not only involved a  
design idea for a present-day Twente farmstead on one of the four lots, but, a vision of 
the process of cooperation between the four future commissioning parties and their 
architects as well. 166 architects from the Netherlands and Germany produced a plan.  
The jury distinguished between traditional interpretations, oriented toward the  
traditional Twente farmstead, and freer, more modern interpretations. Some proposals 
left the landscape largely in its present form; others called for dramatic interventions, 
through excavation or, on the contrary, by raising the terrain. The jury found that the  
22 plans ultimately nominated had the potential to inspire prospective purchasers of 
lots, and further, that they could play a role in the further development of the district. 
The plan www.dating-vaneker.nl by Frederik Vermeesch, Takeshi Mukai and René 
Kuiken (Rijnboutt) was selected as  winning entry.

Contest Build your own freedom, naturally
twente farmstead in a new guise

‘The purchaser of a lot obtains a 
great deal of freedom to build as 
he/she likes. Especially then, a  
high level of architectural quality is 
 indispensable’- Municipality of Enschede

Jury Peter den Oudsten, Niké van keulen, 

Jurjen van der Meer, Heiko reinders, 

Hanneke rinkel, Siegfried Thielen and 

Boy Wendrich.  

symposium and award ceremony 26 May, 

Het Zuidkamp, ‘t Vaneker, Enschede.  

The 22 nominated entries are on display 

at www.vaneker.nl.

Winner:  
www.dating-vaneker.nl
In the opinion of the jury, the winners, 
Frederik Vermeesch, takeshi Mukai 
and René Kuiken (Rijnboutt), put  
themselves, in an original and well 
thought-out manner, in the place of 
the future purchasers of lots. the  
proposal envisaged an intelligently 
constructed website where like- 
minded individuals could find one  
another for the purpose of designing  
a farmstead consisting of four houses, 
each with their own individual  
signature, but which would never-
theless harmonise well together to 
form a unified farmstead. the jury 
found the notion that the residents of 
each farmstead would work together 
with a single landscape architect, a 
good and useful plan for collaboration. 
Alderman Roelof Bleker presented  
the winners with the prize of � 5,000. 
the public, which had the opportunity 
to vote online for the best design, 
 selected the plan Four-way tie.  
the public’s prize of � 2,500 thus 
went to Geurt Holdijk Architectuur, 
Jolijn Valk and Jurrian Knijtijzer.  
Beeld Rijnboutt

Housing



seVeN exCURsIONs 
PRIVAte COMMIssIONING
People who build their own house: there is no better guarantee for dedicated 
residents. For this reason, many municipalities are attracted to the idea of private 
commissioning, but in many cases, it appears that those involved have little  
experience with this form of housing construction. How can a neighbourhood be 
built on such a basis? And how can the tension between the freedom given to 
individual commissioning parties and maintaining quality aims best be dealt with? 
Architectuur Lokaal organises seven excursions on the theme of private commis-
sioning, in which participants will be able to acquaint themselves with inspiring 
examples.

LOCAtIONs eN DAtA
Amsterdam April 14 Leiden May 19 Rotterdam June 23 Almere September 16 
Groningen October 6 Enschede November 3 Eindhoven November 24, 2010

APPLy NOW!
All relevant information can be found at www.arch-lokaal.nl or email 

margot.dejager@arch-lokaal.nl Costs of participation come to € 60,00 per person.

 

this programme is part of the Laboratory for private commissioning of the Ministry of 

education, Culture and science, as part of de architectural policy document 2009–2012 

( A DV Er T ISEM EN T )

 
 

 
 

 
 



26   Building on Ambition    

The project developer:
“A developer is not a cash machine for castles 
in the air”
A project developer must have financial expertise, but according to Wienke Bodewes, more than just euros are  
involved. 

Photo Christel Wolters
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Interview

n his director’s office at the development and investment 
firm, Amvest, Bodewes points to a cabinet, a design by Piet 
Hein Eek. “I made a sketch of the cabinet I wanted. Gradually, 

after faxing back and forth a number of times, a design emerged, 
and Piet Hein Eek produced it. In this way, it had been a team  
effort. It is essential that parties hit it of – not just when designing 
furniture, but to an equal extent with project development, says 
Bodewes.
 
Project development is a craft
As chair of NEPROM (Association of Dutch Project Development 
Firms), director of Amvest and chair of the recently founded  
Platform Openbare Ruimte (platform for the public space),  
Bodewes has a clear vision for urban-area development. “You 
don’t attract employment opportunities to an area with just a  
zoning plan drawn on paper. A good developer starts by tasting 
the atmosphere and character of an area. What is the place’s  
identity? What goes on there? A developer 
who knows his craft has antennas for this 
and is well advised to base his plans on it. 
Some artists and entrepreneurs have a nose 
for locations with potential. Once they have 
selected a location, the rest comes by itself. If the developer is able 
to join forces with other pioneers, not only the economic value of 
an area increases, but a place is also created where people will be 
happy.”

 
At home in the area
It was due to such a vision that developer Bodewes and cultural 
entrepreneur Eek found one another at the old industrial site in 
Eindhoven which Amvest is redeveloping. The atmosphere of the 
former Philips production halls was one in which Eek felt at home, 
and he decided to move his firm here. “His presence immediately 
gave a new impulse to the area.” And although Bodewes gets  
enthusiastic whilst talking about this kind of redevelopment  
project, he is also well aware that development is still above all 
associated with large, banal construction projects on hydrauli-
cally filled sand, with fast, cheap and efficient production methods. 
But it does not have to be that way, according to Bodewes. “With 
landscape projects, it is just as important to do justice to the 
 special qualities of a location. Not all project developers do this, 
but those leading the way with this approach do indeed have an 
eye for it. With a project in the polder, for example, you have to 
take the rising of sub-soil saltwater into account. Or to think 
about how to maintain the original biodiversity. The developer 
simply has to be entirely at home in the area – in all its facets.”

 
Sustainable choice
When the topic of choosing between the building of new houses 
and redevelopment  comes up, Bodewes argues in favour of a subtle 
approach.  “Newly build houses are essential for knowledge  
development: it is how we continue to innovate. And it’s true that 
some clients prefer to have their office or home embody the very 
latest of ideas – that is an important argument for in favour of 
newly build houses, since, as a developer, one must create places 
where users will want to be; otherwise it will not be attractive to 
investors. But I also find it important to consider the aspect of  
sustainability when choosing between redevelopment and new-

build. Dutch property investors argue in favour of what we call 
“making our stock sustainable.” This means that we not only look 
into the energy efficiency of an individual office – since newbuild 
will always comply with higher requirements –, but if you  
im prove existing premises, you sometimes can, in the final analy-
sis, achieve more in the way of sustainability and environmental 
 objectives.” 
 
Development in order
Ambiance is at least as important as design itself. In the research 
phase of a project, design is frequently done too quickly. A developer 
will first and foremost evaluate the area as to its possibilities. What 
is happening here now? Does this offer perspectives for further  
development? What mix of activities will thrive here? What deve-
lopment strategy is needed as a result? Are there insurmountable 
obstacles? What should the personality of the area be? How can 
this be realised in the course of the development process? These are 

questions requiring attention in the initial 
phase. A number of more strategically orien-
ted urban developers add their input to the 
process. But other specialists, individuals 
or institutions with an interest in shaping a 

vision for the area also make their contri bution at. “This is what we 
are busy doing with at the Cruquius terrain in Amsterdam. Make no 
mistake about it: naturally, we depend a great deal on architects. 
However, their ‘signature,’ as well, must fit the spot in question. 
And in selecting this, we don’t jump head first!” 
When developers are in search of creative entrepreneurs who are 
able get a project going in a new area, you would expect that they 
would make much use of the young generation of architects. The 
reality is different. How is this possible? Bodewes: “We are all  
suffering from the effects of the crisis. It is truly lamentable that 
architects who are just starting out have few opportunities at the 
present time. We start taking note of architects when they under-
stand their discipline and when they fit the task at hand. Sure, they 
can attract attention with their style, but they also need to get their 
production process in order. In our field, it is the case that even 
when you have your training behind you, in practice further deve-
lopment is necessary.”

 
Administrator: know thy city
A good developer has an eye for atmosphere, character and identity, 
but must obviously also have sufficient capital to take on the  
financial risks of a project. “Due to his/her financial involvement, it 
is only natural for a developer to be critical. And focused on the 
future. If a project can only be executed on the basis of a subsidy, it 
will not be sustainable.” 
In 2010, a new crop of local administrators will take up their duties. 
It is important that they do not regard project developers as nothing 
more than cash machines for realising castles in the air. What does 
Bodewes consider a good basis for the cooperation between developer 
and administrator? “The most essential thing is a feel for the loca-
tion on both of their parts. It is imperative for administrators to 
know their city inside out. Then, they need to seek out partners, 
and work in consultation with them. And it is also important that 
property prices do not serve as their sole criterion for selection. 
Yield will come later by itself, provided the partnership is good. 
Administrators need to realise that places where people like to live 
have a higher value.”

“Places where people are  

happy have a higher value.”

Photo Christel Wolters
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Home buyers increasingly independent

Where can developers and  
designers make a contribution?

Housing

Almere follows German 
example 
At Zo Wil Ik Wonen, Architectuur Lokaal 

called attention to a redevelopment project 

in progress in the German city of tübingen, 

where a former French military base is 

under going redesigning. Here, an uncon-

ventional development plan is to provide 

residential units and commercial space for 

ca. 6500 new residents and employment for 

some 2,000 individuals. As part of the 

 project, families, singles, small business, 

 architects as well as lessors have joined  

forces to develop a building. the Munici-

pality of Almere has now indicated its  

intention to employ the tübingen model 

for its Homeruskwartier from 2010.  

For further information, please log on to 

www.homeruskwartier.ning.com

Developers can’t design

A special edition of Architectuur Lokaal’s debating forum for 

 architects and commissioning parties, De Olifantenkooi (the 

Elephant’s Cage), was also held at the NEPrOM knowledge  

festival. Project developer Lars Mosman (Heijmans Vastgoed) and 

landscape architect Elma van Boxel (ZuS) crossed swords over the 

proposition: Concept developers can’t design. And also 

discussed the question whether concept development involves a 

detailed spatial plan or, rather, a commercial volumetric study.  

In recent decades, home buyers have become self- 
confident, emancipated, independent and often highly 
knowledgeable. They take advantage of the information 
available from websites, consumer magazines and 
 programmes on homes and living, and know what they 
want. As a result, they want to play a role in the 
 construction process and feel that they are entitled to 
have a say in it. This has changed the housing market 
from being supply-driven to demand-driven, and has 
turned the home buyer into a housing consumer. 
These developments in the housing market occupied 
centre stage at the ‘knowledge festival’ held by NE-
PROM (Dutch Project Development Firms) entitled, Zo 
Wil Ik Wonen (My perfect home), at De Doelen in Rot-
terdam. Further, the added value of the project develo-
per and the role played by the designer in the changing 
housing market were the subjects of discussions, de-
bates,  lectures, masterclasses (a number of which were 
under the aegises of Architectuur Lokaal) and a talk-
show. 
For further information on the Zo Wil Ik Wonen know-
ledge festival please log on to: www.zowilikwonen.nl

“Standard solutions no  

longer suffice.  

Differentation in terms of 

product, process, location 

and quality are necessary, 

and that places different 

and new demands on 

professionals and officials.”

NEPROM

Photo Jean van Lingen
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Social property 
Social property: yet another new development exercising 
many minds at the moment. The idea of such social organisations as 
housing associations functioning as commercial developers with the objective of 
obtaining social return, raises questions. The eyebrows of many are raised when the term 
property is used in conjunction with the word social. After all, how can a term from the commercial world of investors 

and project developers be employed in the context of the public domain of organisations that are not profit-oriented? Similar sounds 

could be heard around 1990, when the housing associations in the Netherlands became independent and started being referred to as 

social companies. In the course of almost twenty years, the housing associations gradually embraced this form of entrepreneurship 

with social objectives. What’s more, they now enter into greater and greater mergers, and their property portfolios are becoming more 

and more diversified. Whilst the expansion of their activities began with the ownership of residential/care complexes, some now even 

have so-called ‘community school’ property in their portfolios. Nevertheless, housing associations are not the only parties qualifying 

to have social property; possible opportunities exist for commercial developers to play a role in this area, as well. 



A few years ago, the accommodations of the Oogziekenhuis 
rotterdam (rotterdam Eye Hospital) were expanded to  
include the premises of the national foundation for the 
 visually handicapped and blind, koninklijke Visio (royal Visio).  
The buildings stand beside one another, albeit separated by 
a street a few metres in width. Both the Oogziekenhuis and 
koninklijke Visio plan to have a direct connection between 
the two structures, in the form of an air bridge, designed 
and – possibly – executed. In partnership with Architectuur 
Lokaal, a competition for young architects aged not older 
than forty was announced in late 2009, whose primary 
 objective was idea generation. Due to its company 
 philosophy, it is important to the commissioning party that  
a unique solution be found, with much thought being 
 devoted, on the one hand, to artistic applications, and, on 
the other, to ‘fear management.’ Design ideas were  requested 
for a realistic, feasible air bridge that will be in harmony with 
these aims, as well as for a limited elaboration. Amongst 
other reasons, as the air bridge represents a  relatively small, 
albeit intricate, task, the competition is  intended to give a 
young architect – possibly in collaboration with artists – an 
opportunity to devote his/her talent and creativity to the 
project. The competitions result is to be announced on April 
28, 2010.

Prize-winning renovation
The Rotterdam Eye Hospital was designed in 1940 by 
 architect A.J. van der Steur. When it was renovated a few 
years ago, much thought was devoted to architecture, 
 interior design and art. The hospital’s overall design was 
provided by Architectengroep Duintjer, its interiors by  
Van der Wijst Design and its garden and entrance areas by 
Buro Poppinga. In 2006, the renovation earned the hospital   
a nomination for the Gouden Piramide, Rijksprijs voor 
 inspirerend opdrachtgeverschap (Golden Pyramid, 
national prize for inspiring commissioning).

Information: www.oogbrug.nl.

A bridge with vision   

the hall of the eye Hospital

Photo Oogziekenhuis / Bureau Van der Wijst

“As the air bridge represents a relatively small,  

albeit intricate, task, we want to give a young  

architect an opportunity to demonstrate  

his/her talent and creativity”  

Social property
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Comprehensive schools are a new trend, with all of the 

opportunities and challenges such a role implies.

Learn-Work  
Landscape 
in Hengelo

the new accommodations of 

the ROC twente in Hengelo 

were completed one year 

ago. ROC twente is an 

example of a so-called leer-

werklandschap, or learn-

work landscape. Here, edu-

cational functions are 

combined with publicly  

accessible facilities, e.g.,  

restaurants and catering, 

childcare and shops. Pupils 

and employees of the ROC, 

as well as various organisati-

ons, the business sector and 

neighbourhood residents, are 

all able to take advantage of 

these facilities. 

Photo Christian Richters

Social property

The comprehensive school is the school of 
the future. As many more of them are to be 
built in the coming years, Architectuur 
 Lokaal has been investigating the practice 

of such complex and large-scale 
 construction tasks. In 2009, we once again 
visited some schools, this time in the 
 category of secondary education, in which 
the construction of schools is busily 
 making up for lost time. An excursion to 
Dordrecht’s Leerpark (learning park) was 
followed by ones to two new school buil-
dings in Twente: the ROC Twente (Twente 

regional training centre) and the Scholings-
boulevard (educational boulevard), both 
designed by Harry Abels of the firm IAA.
Comprehensive schools are a new trend, 

with all of the opportunities and challenges 
such a role implies. It would appear that, 
as has been the case with comprehensives 
in primary education, for those in the  
secondary education system, as well, com-
missioning often presents problems. This 
is due to the large number of concerned 
parties and the merging of different 
groups of users in a single building, and 

the fact that the school proper, the library, 
shops and computer club which, together, 
form the comprehensive, simply do not all 
have the same needs and preferences.  
Secondary schools tend to be larger and, 
as a result, better equipped to retain  
control over the construction of new 
schools, something which has often  
resulted in extremely large structures 
being built. It has also appeared that the 
municipalities involved have had little in-
formation available to them concerning 
the experiences of schools elsewhere with 
the construction of comprehensives. 

Excursion to Twente  



The housing association director:
“Building residential housing is not enough”
 
“If a structure only has residential units for families, those who built it have failed,” states André van de Water, director  
of Woningstichting Leusden (Leusden housing association), firmly. He argues for differentiation, both in terms of  
population and function. 

Photo Christel Wolters
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Interview 

n large letters, the words ‘Living, Care and Wellness’ grace 
the building housing the offices of Woningstichting Leusden. 
There is no trace of a nameplate with the words ‘Housing  

Association,’ which do actually belong here. “This is intentional,” 
explains director André van de Water. “It is easier for our customers 
to come to one ‘window’ with all of their questions. The personnel 
at the reception desk then direct customers further to one of the 
departments or organisations with whom we work in partner-
ship.” 

Small housing association, great challenges
The Municipality of Leusden has always had a great deal of 
 owner-occupied housing. But, as the owner of nearly a quarter of 
Leusden’s housing supply, the local housing association exerts  
a great deal of influence on developments in spatial planning. 
Even though the city has no significant social problems and  
has largely been spared the more serious effects of the current 
economic crisis, the tasks facing it are challenging enough. For 
example, the city centre of 
Leusden is in need of re-
development, and a number 
of multifunctional centres 
(combining childcare,  
primary schools, extra-
mural care, wellness and 
sport facilities) are being 
planned, with the Woningstichting Leusden working in close 
c ooperation with the municipality on them. In these projects, the 
housing association’s contribution to the community is clearly 
apparent. But their contribution goes further than just realising 
social property: “When a multifunctional centre has been com-
pleted, this is only the beginning. There is no point in building 
something like this unless you also invest a great deal of time in 
managing it and work actively on organising its use. For example, 
it is a great shame for a sport centre to be in disuse, and we use 
our contacts at relevant organisations in order to prevent this 
from happening. And sometimes you need to organise a commer-
cial function and restaurant/catering facilities.”

In debate with the community
Van de Water sees every reason to enter into dialogue with the 
community. “If there is one thing that we have learned in the past 
few years, it is that just building residential housing is not enough. 
People have to be able to feel at home where they live. And this is 
not possible where there is nothing but residential units. Before 
starting work anywhere, we organise discussions so that agree-
ment can be reached on the character of the area in question. 
What features does the community consider to be characteristic 
and valuable? How can these features be strengthened? And truly 
unexpected things can come out of such consultation meetings. 
For example, the desire to have high-rise at locations where you 
would expect three storeys to be the maximum acceptable height. 
Often, we invite different designers to present their visions.  
In this way, a picture emerges of the different possibilities. 
With property, you can have an influence on what happens, and 
you must use this influence. I believe in differentiation. As I see it, 
the amount of low-income rented housing in an area must never 

exceed 30% and there must be different age groups there, as well. 
Young people in Leusden are just as mobile as those in the same 
age group elsewhere; they go to university, they make journeys. 
But they regard this place as home. That is why we find it important 
for them to be able to live in Leusden. Housing for young people is 
just as important as that for seniors. And again: you need more 
than this. Buildings for education, sport, culture, wellness – all 
are important for a liveable environment. 

Abreast of developments
Van de Water sees a clear difference between his housing associ-
ation and project developers. “Of course, we build, but the means 
must not become the end. A developer must produce a certain 
amount of square metres every year. It is unfortunately the case 
that some municipalities are under a comparable pressure to  
produce, as this is the only way they can attain their budgets. 
There is something structurally wrong in a situation where muni-
cipalities are financially dependent on newly-built housing produc-

tion. As a housing associa-
tion, we want to be judged 
for other achievements. 
For us, what counts is what 
we do for the community. 
Naturally, our work requires 
us to be a good commis-
sioning party. And we are 

inten sively involved in the essential aspects of construction. For 
example, the selection of designers and discussing the starting 
points of a plan. To do so, we have to know our customers well, 
and be abreast of current societal developments. This is central. 
Project developers are above all good at execution and project 
management. That is also very useful and we make sure to make 
use of that knowledge, by working in partnership with developers.”

Compact city
The chief government architect has published recommendations 
under the title Prachtig Compact NL (Beautiful Compact Nether-
lands). In it, she argues strongly in favour of focusing spatial plan-
ning on the existing cities and towns. Does this have a  
resonance for Leusden? “Of course. We had already opted to  
concentrate many functions in a small area. A residential care 
building, a multifunctional centre, parking facilities, shops, 
homes.” Concerning this, as well, Van der Water held consultati-
ons with his customers. And this was not always a simple matter. 
“When you are talking with entrepreneurs, you notice for example 
that they are wary about new shops. Then you have to explain to 
them that a development like this in the city centre is a key project 
for the local economy – that it yields opportunities for everyone.  
In addition to consent from the users, for such a gigantic project 
you also need leadership and a time horizon longer than one  
municipal council term. In practical terms, this calls for a project 
organisation strong enough to continue for some eight years, even 
if the political wind changes direction. But I think that, with the 
redevelopment of our city centre, we will show that building  
compactly, the way the chief government architect intended, can 
produce stunning results.” 

Photo Christel Wolters

“Unexpected things can come out of consultation 

meetings. For example, the desire to have high-

rise at locations where you would expect three 

storeys to be the maximum acceptable height”
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Landscape 

Whilst in the twentieth century, the Afsluitdijk (Enclosure 
Dam), the North-East Polder and the Delta Works  were generally 
regarded as great collective achievements and became the objects of national  
pride,  the tone in which present-day interventions in the landscape are referred to is by no means 
always so positive. Today, people are, for example, more inclined to complain about the commercial premises lining the motor-

ways which obstruct the view from their cars, and they also wish to have a greater say in the planning process and to be consulted 

more about the course to be pursued. Changes to a landscape are the inevitable result of societal and economic developments. But it is 

nevertheless important for  administrators to devote sufficient care with respect to changes. Many indeed realise this and draw on the 

services of, e.g., landscape architects and such experts as archaeologists and cultural historians, in their efforts to create a landscape 

in which people will feel at home. And this explains why no longer just motorways and railway tracks, but also cycling and walking 

paths are now being placed on the political agenda, as they, too, contribute to the degree of contentment with which people live in a 

given area. In 2009,  Architectuur Lokaal investigated how landscape coordinators can assist administrators in these efforts. 



Landscape

sOMetHING Is HAPPeNING 
IN tHe COUNtRysIDe
Although the landscape coordinator has not yet made it into 
the dictionary, he/she is a familiar figure in many Dutch  
municipalities. To gain greater insight into the work of the 
landscape coordinator, Architectuur Lokaal interviewed re-
presentatives of several municipalities. From these inter-
views, it appeared that the tasks of landscape coordinators 
are often connected to municipal plans for landscape deve-
lopment (plans which the Ministry of Agriculture, Nature 
and Food Quality has been subsidising since 2002): lands-
cape coordinators bear responsibility for the execution of 
policy adopted by the municipal council. Correspondingly, 
what is expected of landscape coordinators, namely, finding 
a balance between how plans are formulated and the actions 
ultimately undertaken, is no mean task, at times made more 
difficult by an immanent tendency to allow execution to take 
the upper hand, largely due to the fact that the execution of 
plans always results in visible change, which in turn gene-
rates enthusiasm. At the same time, landscape coordinators 
are conscious of the fact that policy actually plays an in-
dispensable role. Despite all of the formality and paper work 
it brings, it is nevertheless a means of establishing starting 
points for the longer term, and, in the final analysis, land-
scape coordinators cannot do their work without support 
from policy. Viewed from the opposite perspective, good 
execution is indeed what leads to the requisite support base 
for future policy. 
To what extent such expectations are realised, only time can 
tell. Landscape is clearly something requiring much patience. 
But it is also apparent that the work of landscape coordina-
tors in executing municipal landscape policy does not go 
unappreciated. Based on the interviews it held with muni-
cipal representatives, Architectuur Lokaal has produced the 
publication Er komt iets van de grond. Met opdrachtgevers in 
het landelijk gebied (something is happening in the country-
side with commissioning parties), available via  www.arch-
lokaal.nl.
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When it comes 
to landscape, 

there is  
no need for  

policy and  
execution to 

stand in each 
other’s way 

Photos Theo Baart
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The Dutch government is examining a 
range of possibilities for protecting the  
Afsluitdijk from the effects of climate 
change. Invited by the national government 
to make a contribution to the discussion, 
the Stichting Duurzaamheidscentrum  
(Sustainability Centre Foundation) has  
proposed the creation of a World Sustaina-
bility Centre Afsluitdijk. As a way of 
 stimulating good design proposals, the 
foundation initiated a public idea  
competition in which architects from 
abroad were also welcome to take part. 
The participants were asked to come up 
with ideas regarding the function, location 
and appearance of such a centre. Whilst it 

Landscape

Public idea competition / World Sustainability Centre Afsluitdijk
Toward creating a sustainability centre

was important for the centre to be of interest 
to the public, it also had to be consistent with 
relevant aims in respect of sustainability 
and the value of the Afsluitdijk and land-
scape in cultural history terms. The compe-
tition attracted a great deal of attention, 
both domestically and internationally. 
The design proposals submitted tended 
 either to be ones requiring interventions in 
de Afsluitdijk itself, or ones whose realisation 
was independent of it. The entries of the 
former type often presented the dike as a 
symbol of sustainability. One, e.g., made 
clever use of the interplay between salt- 
and fresh water to produce electricity. Sus-
tainable? Certainly. However, the realisation 

Bilinear
the winning entry by Witteman cs proposed to raise the height of the Afsluitdijk with a wall on the Waddenzee side and a sloping 

gradient on the IJsselmeer side, resulting in a space 20 m wide, 5 m high and 30 km long, in which the sustainability centre could be 

housed. Image KOW

 

Price awarding ceremony on November 27 2009 in  

Ark Fryslan. the floating Architecture Centre of the 

province of Friesland, designed by Gunnar Daan, entered, 

for the occasion, the Blokhuispoort in Leeuwarden. 

Photo Hester Berkelmans



Public idea competition / World Sustainability Centre Afsluitdijk
Toward creating a sustainability centre

Should we let feasability  
or sustainability principles 
prevail? asked the jury.

Changing perspectives
the other winning entry, by the Van der Helm team, consisted of connected floating structures which together form a system that pro-

vides its own energy. In each ‘float,’ a different aspect of the relationship between man and nature is illuminated.  

Image Kraaijvanger Urbis

of an idea calling for a direct intervention 
to the dike itself, would ultimately depend 
upon a drawn-out political decision-making 
process. For a more rapid 
result, the logical choice 
would be for a proposal 
that can be realised with-
out directly involving 
the Afsluitdijk. “Which approach should be 
allowed to prevail?” was the question 
being pondered by the  international jury of 
experts, under the chairmanship of former 
minister of housing, spatial planning and 
the environment Margreeth de Boer. Which 
to opt for: realisability or principles of  
sustainability? 
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Although the jury failed to arrive at a  
conclusive answer to this question, it did 
select five winners from the eighty entries,  

as well as one honourable 
mention. The first prize 
was awarded jointly:  
Stefan Witteman, Jeroen 
Grosfeld and Kasper  

Hauschultz Hansen of KOW, The Hague, 
and Peter van der Helm, Vincent van der 
Meulen, Tomas van der Meer and Anja 
Muller of Kraaijvanger Urbis, Rotterdam all 
carried off the palm. The sustainability 
centre will take account of their proposals 
in making its recommen dations to the 
Dutch government on the future of the  

Afsluitdijk. Should we let feasibility or 
sustainability principles prevail? asked 
the jury. 

Jury Margreeth de Boer, Sandra van 
Assen, Joost Conijn, Jan Olav Jensen, 
Domingo Jiménez-Beltrán and Fons 
Verheijen. More information,  
including the advisory report of the 
Sustainability Centre is available at   
www.worldsustainability-centre.org
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Landscape

A bicycle shed, a polder and a bridge

Nieuwegein’s bicycle shed 
The Municipality of Nieuwegein is building a new city centre. The themes of this revitalisation 
are: light, air, spatial clarity, human scale, (traffic) safety and ease of use. As promoting  
increased bicycle use is an idea which is in harmony with such themes, the municipality is, 
in the coming years, to invest in free guarded bicycle sheds. 
With the construction of these new, permanent sheds for four hundred bicycles and mopeds, 
the municipality intends to create an ‘entrance-way’ which will be in keeping with the ambi-
ence and quality of the redeveloped urban heart. For this reason it has, in cooperation with 
Architectuur Lokaal, launched a public project competition for young architects, to be held in 
2010 under its aegises.

A farming family in the polder  
A plan to create artificial dwelling hills, or terps, forms part of the 
process of river widening that is to take place in the Overdiepse 
Polder. It all comes down to moving the dike a distance along the 
Bergsche Maas, and creating nine terps for buildings and farms. 
As it is the aim of the relevant local governments, as well as the 
businesses involved, to attain a certain degree of architectural 
quality and unity for the farms to be built, the Province of Noord-
Brabant initiated a non-public idea competition in consultation 
with the Overdiep Steering Group. The architecture firms invited 
to take part were asked to present their vision of a farming family. 
The competition is to be held in 2010 under the aegises of the  
Province of Noord-Brabant.the Overdiepse polder looking west

Photo Provincie NoordBrabant / Flying Camera
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The bridge between  
Muiderberg and the  
Flevopolder 
The Cabinet has decided to increase the road capacity 
between Schiphol, Amsterdam and Almere. It is now 
clear that the portion of the A6 motorway near Almere 
will be expanded to 4 x 2 lanes, in turn necessitating 
an expansion of the capacity of the bridge connecting 
Muiderberg with the Flevopolder. As the existing 
bridge provides an insufficiently clear view of the  
surrounding area, Minister Eurlings initiated a  
competition for a design which would properly mark 
the new Hollandse Brug bridge as a connecting point 
between the old land, i.e., Muiderberg, and the new 
land, i.e., the polder. 
The first phase consisted in a public idea competition, 
from which three winners emerged. The Directorate-
General for Public Works and Water Management has 
commissioned the firms Hans van Heeswijk architecten, 
Bureau for Spatial Planning and Architecture Wim  
de Bruijn and Achterbosch Architectuur / Onix to  
elaborate their submissions into realisable plans, with 
the intention of having the best proposal executed. 

Jury Leo Wagemans, Jan Brouwer, Fred Delpeut, 

Adri Duivesteijn, Berdie Olthof, Marina de Vries en 

Frans van Vugt. The publication The 30 best ideas 

above water, which incorporates all the plans, is to 

be found at www.arch-lokaal.nl

A bicycle shed, a polder and a bridge

Camiel Eurlings:  

“I hoped to get as many 

ideas as possible from  

the market. And we  

succeeded in doing so!” 

the prizes were awarded on 19 January 2009 at the Ocean Diva under the 

Muiderbrug

the winning architects 

the officials involved at the time: Peter Rehwinkel (Mayor of Naarden),  

Camiel eurlings (Minister for transport and Water Management),  

Adri Duivesteijn (Alderman in Almere) and jury chairman Leo Wagemans,  

professor of civil engineering 



Transformation 

( A DV Er T ISEM EN T )

Photos Marijn Scheeres (upper right) en Maarten van Schaik

Subscriptions for Architectuur Lokaal Magazine are free of charge and available upon request.

“Every urban expansion we now build 
is being built to be demolished. 

In thirty years, the suburbs will largely 
have been deserted.” 

Architectuur Lokaal # 67

“The biggest problem 
with municipalities 

is their dualism. 
An evaluation would 
be extremely useful.” 

Architectuur Lokaal # 68

“Administrators are willing, 
but the bureaucratic 

level below them 
can be quite stubborn.”  

Architectuur Lokaal # 69

 
“I would like a commissioning party  

to be able to seek an appropriate party  
for its assignment in a freer manner.” 

Architectuur Lokaal # 70

CHARLOtte teN DIJKe 
ARCHIteCt tANGRAM

MARGReetH De BOeR 
FORMeR MINIsteR OF HOUsING, sPAtIAL PLANNING  

AND tHe eNVIRONMeNt AND FORMeR CHAIR, ARCHIteCtUUR LOKAAL

HILDe BLANK 
DIReCtOR, BVR

ARDA VAN HeLsDINGeN  
CHAIR, NVtL 

t H e  I N t e R V I e W s



Building on Ambition   41

Transformation 

Transformation, redevelopment, renewal, reallocation,  
revitalisation, renovation, restoration: terms which always pop up 
when buildings or areas are returned to usability whilst existing elements are retained. 

The differences between the terms is in the detail. Redevelopment means that the present function is retained, so that, 

e.g., an apartment building can continue to house residents. Transformation leads to a new type of use, so that, e.g., a disused farm 

can be used for care purposes. Will it be a restoration or a renovation? This will depend on whether historical materials and techniques 

are used, or modern ones. 

Architectuur Lokaal can confirm that there is currently much discussion concerning architectural heritage. As far as the current Dutch 

cabinet is concerned, modernising our monuments policy should involve conserving entire historic contexts, whilst traditional heritage 

conservation professionals are more interested in conserving individual items. However, despite the differences of opinion between 

the two camps, what is clear is that adding to pre-existing architectural substance is gaining importance as an approach. The option 

to demolish and begin again from nothing is, from the standpoint of sustainability, no longer the obvious step it once was. Building 

compactly within the existing urban context, with appropriate attention to historic identity, has become a serious option. 



Together with research firm rIGO research and Advice, Architectuur Lokaal investigated the reallocation of cultural land-
marks in which residential and care facilities are now housed. The experiences of commissioning parties, architects and 
users formed the central focus of this research. How can future commissioning parties benefit from the knowledge and 
experience gained by commissioning parties of previously reallocated buildings? 
Care providers like placing small-scale combinations of residential and care facilities literally right in the middle of modern 
life. In so doing, they often work in partnership with a housing association and the municipality in question, both of whom 
have disused buildings which qualify for residential and 
care use. However, whilst municipalities and housing  
associations often join forces in such projects, the relevant 
care providers are clearly not always involved in the plan-
ning process, not to mention the future residents. The risk 
here is that decisions can be made without sufficient account being taken of how the facilities will ultimately be used. 
reallocating cultural landmarks is more costly than newly-built houses. Not just in terms of money, but time and effort, as 
well. But the effort also yields results, which are above all apparent in the new impulses which the area around such a project 
receives from it, and in the fact that those who need care are living in attractive surroundings and buildings. 
The chances for a successful reallocation of historic premises for residential and care use are increased where sufficient time 
is taken for thorough preparation, in which space is also to be created for the contributions of tenants and end-users at an 
early stage.

The report Herbestemming voor wonen met zorg (reallocation for residential use with care), containing the findings from 
this investigation, can be found at www.arch-lokaal.nl. The preliminary conclusions of the research will be discussed at the 
Kenniscafé Wonen en Zorg in the Nieuwe Energie building in Leiden. The results were also discussed at  the anniversary 
celebrations of architecture firm Hoogevest Architecten at the town hall, Hilversum, entitled Building on History.

Transforming

Using cultural landmarks to house residential or care facilities

IN THE MIDDLE OF MODErN LIFE
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reallocating cultural landmarks is more 
costly than newly-built production, but 
also yields abundant results

Thomashuis in an old oil mill near the new Delft district, Hoornse Zoom. Whilst a Thomashuis is normally a home for adults of all 

ages, the present residents of the oil mill are primarily young handicapped people aged about twenty. their house is a  

characteristic island in a sea of Vinex housing.  Commissioning party Staedion housing association   architect Ineke Hulshof
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o show how successful far-reaching transformations 
can be, Architectuur Lokaal organised an excursion  
to various historic premises in Leiden. The former 

 blanket factory, Kamerlingh Onnes Laboratory, Clos &  
Leembruggen textile factory and Elisabeth Hospital, all of 
which have been successfully reallocated. 

The old blanket factory is now home to the Scheltema  
Complex, in which, amongst other things, a  restaurant,  
theatre and exhibition space for contemporary art are 
housed. Budgetary limitations led to problems during  
construction, but also resulted in an unexpected plus: due  
to the need to retain everything that the original premises 
could offer, a large part of the factory’s historic appointments 
and ambience remained intact. Many of the elements used in 
the renovation, executed under the aegises of the Municipality 
of Leiden, were developed by architect Reinier Verbeek. 

The Kamerlingh Onnes Laboratory was transfigured by the 
University of Leiden and architect Hans Ruijssenaars into a 
new home for the university’s law school. Once a breeding 
ground for Nobel prize winners, it now provides premises for 
up-and-coming lawyers. Ruijssenaars has added much light 
to the interiors, and placed the new library at its heart: the 
inner courtyard. An attractive discovery.

The former Clos & Leembruggen textile factory now houses 
the Nieuwe Energie building. This ‘young’ monument (1941) 
was transformed by housing association Portaal in partner-
ship with Amsterdam architect André van Stigt. The unusual 
multipurpose building is now a place where homeless people 
can eat, sleep and work and where students at the ROC  
(= Regional Training Centre) can gain practical experience, 
and provides smart accommodations for both housing asso-
ciation Portaal and companies in the communication sector. 

Following protests on the part of neighbourhood residents, 
the demolition of the former Elisabeth Hospital was  
definitively prevented when SLS Wonen, a provider of 
housing to students, purchased the complex and transformed 
it into a place to house foreign students and international 
guests. In designing its plan for the transformation, archi-
tecture firm, Braaksma & Roos, conserved the historic and  
cultural value of the premises, restoring many style details 
and structural elements; 205 self-contained studio apart-
ments as well as a café were built.

Transforming

Leiden  
transforms 
successfully  

scheltema Complex

the New energy 

Faculty of Law, Leiden University  

student housing in the former hospital



The alderman:
“Municipalities who lure residents from  
neighbouring areas: that makes no sense”
 
The population of Limburg will drop in the coming years. That’s the reality facing the municipality of Landgraaf. 
Alderman Andy Dritty sees it as a challenge.

Photo Christel Wolters
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Interview

hen Andy Dritty assumed office in 2006, he was one of 
the youngest aldermen in the Netherlands at 23 years 
of age. One term of office later, the deputy mayor and 

alderman for spatial development has considerably more  
experience and his enthusiasm remains undiminished. Exciting 
times for a policy-maker with spatial planning, urban design, 
land use, financing and Parkstad Limburg (Park City Limburg) in 
his portfolio. 

More with fewer inhabitants
For decades the mining region of Limburg has been undergoing a 
transformation. Landgraaf contributes to that with the legendary 
Pinkpop Festival and attractions like the Snowworld ski centre.  
Dritty represents Landgraaf on the board of Parkstad, the collabora-
tive body made up of eight municipalities in the area who harmonise 
their policies with one another. In that capacity he has been busy 
preparing Parkstad for a future with a declining population. The 
region is now something of a pioneer when it comes to the theme of 
‘shrinkage’. Dritty: “Shrinkage is unavoidable. We have come to rea-
lise that in recent years. We had been discussing it for much longer, 
but it definitively sunk in during this council period. Denial doesn’t 
help; this demographic trend cannot be halted. And municipalities 
who try to attract residents from neighbouring areas, Einwohner-
kannibalismus: that makes no sense at all. Instead, we should deal 
sensibly with this development. It would therefore be a mistake to 
halt all building projects. Newly-built housing is needed to maintain 
quality, even if, on balance, that means we have to demolish more to 
achieve a good balance. Our gains in terms of quality are therefore 
not confined to housing; we can also introduce more greenery in  
residential areas.”
A delegation from Parkstad Limburg travelled to Sachsen-Anhalt in 
Germany for inspiration. “An international building exhibition there 
looked at the issue of shrinkage and changing functions, and raised 
the question how can you engage designers in a creative manner to 
address these themes? Industrial heritage is important in this part of 
Limburg. That’s why we’re looking at ways to preserve old miners 
homes. These are far too small by today’s standards, but demolition 
would be a loss. They could have a future if we join them together, for 
example making two bigger homes out of three smaller ones.”

Bringing people and resources together
The Limburg official is intensively involved with the spatial future 
of the municipality, but building work itself is a matter for others. 
For that, Parkstad is working with housing associations, while 
the efforts of the business community are indispensable for the 
economic side of the story. Dritty: “Landgraaf now has a ‘leisure 
boulevard’ to which elements are still being added, such as a new 
hotel at Snowworld recently. That doesn’t happen without entre-
preneurs, because the role of local authorities is essentially to 
facilitate.” 
Can a municipality like Landgraaf cope with the spatial challenges? 
Are there enough possibilities to steer developments? Dritty: “You 
won’t hear me complaining about the administrative machinery. 
We have the capacity to carry out our work to a high standard. 
Moreover, the collaboration with Parkstad offers extra possibilities. 
Last year we decided to intensify the collaboration. We do not 
want to form a single municipality but, rather, bring together  
people and resources in the collaborative venture. Up to now the 
emphasis was on preparing policy, and we have drawn up a  

shared regional structural vision. Now it comes down to the  
execution.” 

Loyal partners
Parkstad will seek partners in social organisations in the field of 
housing, education and health care. And it’s obvious to look a little 
further in this border region. Especially because Limburg’s back 
garden in Germany is no vegetable garden but an urban area with 
a lot of expertise and talent. Dritty: “Even in terms of higher  
education alone, the cross-border potential is huge. More  
engineers graduate in Aachen each year than in all Dutch univer-
sities of technology put together.” 
The local authorities in Limburg are facing the future in a surpri-
singly combative mood. It’s already apparent that productive  
alliances can be formed with the commercial parties in the leisu-
re sector. What about property developers? Is there anything for 
them in a region with a shrinking population? Dritty: “Because 
we work with a combination of demolition and newbuild, there 
are also opportunities for commercial developers. Moreover, our 
housing prognosis is endorsed by the housing associations and 
developers. There’s a positive side to the development we’re  
undergoing: we’re separating the men from the boys and keeping 
the serious developers, parties willing to commit themselves to 
our area for a longer period.”

Ideas and participation 
And what about the selection of architects? And for what tasks  
are designers called in? “We give the building parties plenty of 
architectural freedom; we steer matters mostly by setting the  
urban-design requirements. We had a productive collaboration 
with designers in a project that looked at the identity of this area. 
For that, we invited six young design teams from Belgium,  
Germany and the Netherlands to reflect on the importance of the 
historical road that connects the towns in Landgraaf. Very 
exciting to see how the perspectives on such a thing can vary.” 
Also important to Dritty are the opinions of residents. “I expect 
we will make increasing use of internet discussions. As a test, we 
asked members of the public to come up with ideas for the  
renewal of the town hall square. Quite apart from the quality of 
the responses, we already see that many more people express 
their views than ever was the case with a traditional public  
hearing. Those ideas are a gain.”

Next phase
In many cases, the work of an alderman focuses on the short-
term: during the last council period, ten percent of aldermen  
resigned every year. Dritty: “I’ve enjoyed my work very much over 
the past years. A lot has been achieved, even though I have the  
feeling that things are only gathering momentum now. We’re at 
the point of transition between preparation and execution. I want 
to experience the next phase.” The voters think so to. Since  
3 March 2010 Dritty’s party, Gezamenlijke Burgerbelangen Land-
graaf (Combined Concerns of Landgraaf Citizens), has 12 of the 25 
seats on the council, making it the biggest party. (DB)

Photo Christel Wolters
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Transforming

Photo Karin van der Heijden 

New uses for factories and shipyards such as 

the old sugar factory in Halfweg and the NDSM 

site in Amsterdam are greeted enthusiastically. 

They have become dynamic, cultural places 

where people and businesses enjoy working. 

Do obsolete office buildings have that potential 

too? Although the architectural heritage of the 

service economy is not as old — most of the 

buildings were built in the 1960s and ’70s — 

and is less romantic in appearance than the  

factories and shipyards, there are still oppor-

tunities. There are a host of options to make  

something out of old office buildings. Housing 

associations are working on re-use for students 

and studying whether they can contain housing 

units or care facilities. The commercial sector 

has come up with initiatives to transform  

 
FORMeR OFFICe BUILDINGs 
NeW LIVING IN 

buildings into hotels. And the benefits aren’t all 

for the market, for the surroundings profit too. 

For distinctive structures can be preserved, 

while new functions breathe life into neighbour-

hoods. Not demolition but re-use. Such a trans-

formation makes it possible to reveal history 

and still do justice to advancing insight into the 

composition of the city.
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Apart from actually building, talking about building is 
perhaps one of the favourite pursuits of people working in 
the profession. That is logical, because an important aspect of architecture, 
urban design and commissioning development is exchanging concepts. To do that 
well, we need people with the courage to discuss their own actions openly and honestly. Such courage was 

displayed in the debates that Architectuur Lokaal chaired in 2009 and that attracted capacity crowds. 

The municipality of Roosendaal, for example, openly asked how it could be a better client now that the big Spoorzone project is under 

development. The question was literally: what do we have to do to win the Golden Pyramid prize? ANET, a network of ten small architec-

ture offices from the Amsterdam-Haarlem region publicly sought suggestions about how to make their network work more effectively.  

In their search for a good formula they consulted clients, fellow architects and architecture critics. The municipality of Bergen op 

Zoom wanted advice about how to set up an architecture centre, as a way to drawing the attention of a wide audience to valuable 

architecture in the city in a sensible manner. 

Another essential way of fuelling debate is with a thorough analysis of a certain phenomenon. A good example of this is the University 

Medical Centre Groningen that conducted three in-depth studies into building and care. They formed the basis for a debate on the 

question what has happened to the quality of accommodation in a rapidly changing living environment of the new elderly. Another re-

levant development was the formation by the University of Amsterdam of a working group called Architect and Client. Students stu-

died historical clients and discovered how much has changed in comparison with contemporary ways of commissioning buildings. 

The studies offer valuable material for today’s clients to reflect on. 

Education 

Education

NeW LIVING IN 
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The architecture centre:
“Architecture must add value to the city and its  
inhabitants — that’s what it’s about.”  
There are some fifty architecture centres active in the Netherlands. The financing, programmes and organisations differ,  
but such platforms are always set up to present architecture and urban design to a wide audience. What has the CASA 
architecture centre achieved in Arnhem?  

Photo Christel Wolters
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Interview

ASA architecture centre in Arnhem opened its doors six 
years ago. Over those years, founder and director Edwin 
Verdurmen thinks that CASA has made people more aware 

of the added value of high-quality architecture. He says: “Our 
 activities attract an average of 100 visitors, sometimes as many as 
450. We reach out to a broad group of public officials, administra-
tors, architects, real-estate agents, housing associations, develo-
pers, lobby groups, and interested laypeople. In that way we con-
tribute to the development of a good architecture climate in 
Arnhem. CASA evolved out of the Architecture Café Arnhem, 
where a number of architects came together each month to  
discuss topical issues. Thirty people could fit 
onto the small upper floor of the café, and  
interest often greatly exceeded capacity. Apel-
doorn and Nijmegen already had their own  
architecture centres, so we asked ourselves: why 
not in Arnhem? We wanted to offer a neutral  
discussion platform with the aim of enhancing the architecture 
climate in Arnhem; we weren’t a protest movement. Even so, we 
weren’t exactly welcomed with open arms by the local council at 
the start. We certainly didn’t receive any financial contribution. 
We started with small activities on an incidental basis, and later 
we secured regular funding from the building industry. That  
generated political confidence in our initiative, and now the local 
council provides twenty percent of our annual budget. That is less 
than many other architecture centres receive, but we think it’s 
good not to have to rely too heavily on one single party.” Last year 
CASA moved from the former Coberco factory on the Rhine to the 
city centre. The architecture centre’s new venue is located  
beneath the parking garage on Langstraat. This first was a pedes-
trian passage way that formed part of the connection plans 
between the inner city and the Rijnkade. But this route never ma-
terialised, and the passage became a gathering spot for people up 
to no good and a source of trouble. Some years ago the G.A.N.G. 
artists’ collective claimed the space and turned it into a project 
location. Last year the space was enclosed and converted into a 
venue for cultural activities all year round. Now CASA shares the 
600-m2 space with G.A.N.G. and Ontwerp Platform Arnhem (OPA).

Stimulating the climate
“Whether or not we have a positive effect on architecture policy  
in Arnhem is difficult to say. But we can say that the quality of 
architecture has improved, in part because the municipality, 
housing associations and other clients devote more attention to 
procedures for selecting architects and organising competitions. 
We stimulate the Arnhem architecture climate through debates, 
excursions, publications, gatherings and prizes. Prizes are  
important in boosting awareness of good-quality architecture. 
Moreover, architects and clients are rewarded for their efforts. For 
example, we have the Heuvelink Prize for new construction, 
which is awarded during the Night of Architecture. Our partner in 
this is De Gelderlander newspaper, which organises the public 
award. And we organise a separate evening for the Willem Diehl 
Prize for historical buildings and renovation. That draws over two 
hundred people.”

Another project that Verdurmen looks back to with pleasure is the 
‘Gordian Knot’, as CASA terms it. “For 25 year the plans to  
redevelop the southern side of the city centre have stalled. We wan-
ted to find out why. New proposals kept appearing, along with 
new objections. Among them was the Rijnboog project, in which 
the Spanish architect Sola de Morales proposed establishing a rela-
tion with the river Rijn with a harbour. That harbour was the sub-
ject of a referendum and became an issue in election campaigns. 
Seats were won and lost on the issue. CASA held a series of inter-
views with parties involved. And then a former alderman  
suddenly said that the plan was actually too megalomaniac and 

perhaps should be 
altered a little. And a 
property developer 
remarked that the 
harbour should be 
dropped. We started 

this analysis from a neutral position, out of curiosity. And now 
that the con versations have been published, they are generating 
lots of dis cussion. Maybe that can help break the deadlock.”

City of contrast
“Arnhem has particular characteristics that influence the way 
CASA operates. It’s a city of contrasts. Rich versus poor, high  
versus low, antisocial versus high-and-mighty. That context  
determines how we work. Arnhem boasts a big number of creative 
courses at the academies of art and architecture. So we try to  
foster exchanges with other design disciplines and arts. We aren’t 
a clique of architects who just want to preach to the converted. 
That said, there’s a big common denominator that connects all 
architecture centres. It always starts with a small group of people 
who perceive the necessity of raising awareness of architecture. 
That group gathers individuals around it and thus establishes 
links between the various parties in the broad process of physical 
planning and architecture. The context differs per municipality, 
but the feeling of wanting to create awareness for architecture is 
always the justification for their existence. The independence of 
an architecture centre is important; that’s why it should not be a 
municipal institution. Even though an alderman might of course 
warmly support an initiative to set up such a centre.” (IvtK)

Photo Christel Wolters

“Structural sponsoring by the building 

industry generated political confidence 

in the architecture centre”
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Involving school pupils in the exhibitions, guided 
tours and debates organised by architecture centres.  
A good idea, so why not? Because it turns out to be  
difficult to generate interest among schools, teachers 
and pupils. Resources are limited, and schools can 
only be persuaded if there is a link with existing  
teaching programmes. Nonetheless, educational  
programmes are much more a matter of course in  
England. 

 
Architecture centres from the Netherlands and Great Britain together in the vault of the former bank of the Berlage Institute. 

A follow-up meeting was held in London in March 2010.

Architectural  
education  
programmes  
have been a  
matter of course 
in England for  
much longer than 
in the Netherlands

Education

Copying architectural education  
from Great Britain

That’s why Architectuur Lokaal and the Architecture 
Centre Network (ACN) jointly organised an event 
devoted to educational programmes for architecture 
centres during the International Architecture Biennale 
Rotterdam. English and Dutch centres shared 
their ideas on the subject. In England, just 
as in the Netherlands, it turns out to be 
difficult to secure the funding for educational 
projects, the exchange of information 
among architecture centres is not self- 
evident, and the success of the projects is 
difficult to ascertain.  
The English architecture centres have had 
to fight just as hard for their educational 
programmes in terms of quality, funding, 
structure, target group and scope; the 
difference is that they have been doing it 
for longer. The Netherlands has a lot of  
catching up to do. To gain more insight into 
organising educational programmes, the Dutch  
centres therefore organised a return visit to their  
English counterparts in March of this year. 

In the run-up to this exchange project, Architectuur 
Lokaal and the ACN assessed the situation regarding 
educational programmes in both countries. The reports 
are available at www.arch-lokaal.nl.

Kees Christiaanse, curator of Open City — the Fourth 

International Architecture Biennale Rotterdam IABR 

— offered an introduction to the exhibition specially 

for Dutch and British architecture centres prior to 

the official opening.
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A building project can proceed easily or with difficulty,  
can be long or short, but there comes a time when it’s finished. That doesn’t necessarily 
signal the end, because a project can enjoy a second life in the circuit of juries and prize ceremonies. 
For clients that is a way of getting an idea of the opinions about a certain work. For municipalities an architecture prize is an 

important means of generating attention for architecture and also an opportunity to put the spotlight on clients and architects alike. 

Various municipalities have one or more architecture prizes. Then there are the theme prizes, such as the Beton Prize (Concrete Prize) 

and the Hedy d’Ancona Prize, in which projects are rewarded on account of their exceptional deployment of materials or superior 

achievements indoors. There are oeuvre prizes, anti-prizes (the worst building in...) and prizes from colleagues such as the BNA- Kubus. 

Architectuur Lokaal regularly offers help in organising prizes. For example, it carried out research for the Rotterdam Maaskant Prize, 

which in 2008 was awarded as an oeuvre prize to Adri Duivesteijn for, amongst other things, his role in commissioning development 

in the public sector. For years, Architectuur Lokaal has also been involved in organising Golden Pyramid prize, which the state  

awards inspiring the commissioning of building development. The staff of Architectuur Lokaal have regularly sat on juries for prizes 

in the Netherlands and elsewhere, such as the Provincial Architecture Prize of the Belgian province of Flemish-Brabant.

 

Last year the Provincial Architecture Prize 2008 from the province of Flemish-Brabant was awarded to A2D Architects and 

Flip de Mulder Architect, the designers of the Boekfos youth centre in Asse (Belgium). Photo Lander Loeckx

Copying architectural education  
from Great Britain
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n 2009 the Architectuur Lokaal maga-
zine contained the loose-leaf pamphlet 
called De Olifantenkooi (The Elephants 

Cage). The pamphlet’s name was taken from 
a critical article written in 1965 by the  
Flemish architecture critic Geert Bekaert 
entitled Inspirerende Olifanten (Inspiring 
Elephants). De Olifantenkooi features the 
views of architects on their profession with 
the aim of contributing to architectural  
debate and to the ideas of clients about  
architecture. Each new issue also features 
discussions between (young) clients and 
architects about current themes. Among 
the subjects debated in 2009 were the  
difference between resident participation, 

Assessment

Debates of De Olifantenkooi. Photo Eva Kasbergen

Property developer Geurt van Randeraat. 

Photo Cas Poldermans

Photo Cas Polderman

MORE 
eLePHANts CAGe

and consumer interests, the architect as  
developer versus the developer as designer, 
and the position of the client in architectural 
criticism. And strong statements weren’t 
eschewed:  
- On residents’ participation, architect 

Marc Koehler said: ‘Is participation  
really deployed as a new design method, 
or is it merely a communication tool to 
garner public support?’ 

-  Geurt van Randeraat, SITE Urban  
Development, commented on property 
development: ‘Being a developer is not 
sound. But the way we do it now means 
we can realise projects with passion and 
care and we don’t have to be ashamed  
of them whatsoever.’

-  In the context of concept development, 
architect and developer Jaco D. de Visser 
remarked: ‘Design is not a commercially 
added element but a motive, a desire to 
achieve quality.’

-  And on the subject of architects, property 
developer Jasper Jägers, commented:  
‘Architects are daydreamers who live 
outside of reality.’

-  Whereas various architects said of  
developers: ‘Developers are money- 
hungry and think of the short term only.’ 
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Golden Pyramid
state prize for inspiring commissioning in building
Each and every nominee and winner of the Golden Pyramid prize, the annual  
state prize for inspiring commissioning of building in the Netherlands, is honoured 
to receive their award. 

Tony de Haan of the Vereniging Natuurmonumenten (Society for preservation of nature 
monuments in the Netherlands) and winner of the Golden Pyramid 2003: ‘Golden Pyramid 
commands a lot of respect, internally too. Now all involved realise that building in nature, 
always a sensitive issue, can also be valuable.’  

Edwin Oostmeijer of Het Bolwerk in Utrecht and winner of the Golden Pyramid 2007: 
‘For ten years I have been a total monomaniac engaged in development and building. 
Then the moment arrives to stand back, invite people to look and say what they think. 
And it’s a good thing that others have an opinion about it.’  

Jan Vriezen of the Institute for Sound and Vision in Hilversum and winner of the Golden 
Pyramid 2008: ‘After ten years living with a question mark, you can start enjoying the 
exclamation mark.’  

More information:  www.goudenpiramide.nl

From left to right: tony de Haan, edwin Oostmeijer and  Jan Vriezen. Photo Eva Kasbergen

Rienk Postuma, director at De Key/Principaal and jurymember sjoerd soeters, Architect, 

are being filmed for the Avro ArtHour television programme as the nominated projects for 

the Golden Pyramid 2009 prize are being visited by the jury.

MORE 
eLePHANts CAGe



Belcrum 

Spoorbuurt

speelhuislaan

Spoorbuurt

doornboslaan

stationslaan

valkenberg park

backer en ruebweg

nieuwe kadijk

academiesingel

belcrumweg

oranjesingel

stationslaan

willemstraat

stationsweg

delpratsingel

terheijdenseweg

Centrum

Belcrum

spoorstraat

crogtdijk

Havenkwartier:  
uniek woongebied

Stationskwartier: 
blikvanger

Zoete Inval: modern wonen 
nabij de binnenstad

Markoevers:  
internationaal centrum

Drie Hoefijzers: 
historisch en modern

OV-Terminal

The koekamp in The Hague with, below, the 
Hubertus Tunnel.  Photo Municipality of The Hague

kamerlingh Onnes Laboratorium in Leiden.  
Client Leiden university 

Design and photo Hans ruijssenaars Architecten

Via Breda Outline Map Image Municipality of Breda

Vlissingen can accommodate these large  
container vessels with the Westerschelde 
Container Terminal (WCT). Image ruben Oreel

Council discussion in  
Hardinxveld-Giessendam

A building aesthetics 
committee or not?  

Policy on building aesthetics is the current 
subject of many local council debates. 
Should people be able to decide for them-
selves how to remodel their homes? And if 
so, how can the municipality then influence 
building quality? Should areas within the 
municipality be exempt from such policy 
perhaps? Or maybe even the whole munici-
pality? And even the historical cores? 
This issue is occupying the local council  
in Hardinxveld-Giessendam. The council 
realised that other issues lay concealed  
behind matters relating to building aesthetics 
policy: What are the most important spatial 
qualities of Hardinxveld-Giessendam? How 
do we want to maintain them? What role 
can a building aesthetics committee play  
in that? Should the building aesthetics 
committee acquire other powers or be  
organised differently? Or are we better off 
without it? 
To gain insight into the pros and cons of 
current building aesthetics policy and the 
possible alternatives, the local council or-
ganised a meeting. Architectuur Lokaal 
moderated the discussion, to which a large 
number of local parties were invited, 
among them the housing association, his-
tory societies, designers, the provincial 
building aesthetics organisation Dorp Stad 
en Land, and other experts. The debate 
centred on the question which buildings, 
groups of buildings and characteristics do 
we want to preserve. And how can that  
preservation be guaranteed if building  
aesthetics policy no longer provides the 
spatial framework. The discussion is not 
yet finished. At the last local elections the 
Transparante Partij voor Algemeen Belang 
(Transparent Party for the General Good), a 
local party and strongest advocate of aboli-
shing building aesthetics policy, won five 
seats and became the biggest party. To be 
continued... 

An alderman discusses a current 

municipal subject in every issue of  

Architectuur Lokaal magazine.  

He or she does this at the request 

of a fellow alderman. Each alder-

man who is the subject of an  

article then passes the baton to a 

colleague from another munici-

pality and asks that person a  

concrete question, which is then 

answered in the next issue. 

In 2009 the baton went from Peter 

Smit (alderman in The Hague) on 

construction of the tram tunnel to 

Pieter van Woensel (alderman in 

Leiden) on building aesthetics  

policy and innovative architecture 

to Els Aarts (alderman in Breda) 

on development of the station 

area to Piet Polderman (alderman 

in Vlissingen) on the Wester-

schelde Container Terminal to 

roel van der Molen (alderman in 

Delfzijl) on solidarity among larger 

municipalities with their smaller 

brothers in 2010.

A subscription to Architectuur 

Lokaal magazine is available free 

of charge upon request.

Assessment

54   Building on Ambition    

( A DV Er T ISEM EN T )

ALDErMEN’S RELAy



Building on Ambition   55

International 
An increasing number of European countries have developed 
national and local architecture policies in recent years. Those who are involved 
professionally across Europe, among them Architectuur Lokaal, meet in the European Forum for 
Architectural Policies (EFAP). This is an informal network that meets every half year in the country that holds the presidency 

of the European Union at that moment. In 2009, for example, Architectuur Lokaal discussed the Dutch tendering procedures in Prague 

during the Czech presidency and attended the discussion in Stockholm later that year when Sweden held the presidency. It’s the turn 

of Spain and Belgium in 2010. During the annual congress of the Institute of Portuguese Architects, Architectuur Lokaal gave a  

presentation on the organisation of Dutch architecture policy and local architecture centres, which is an unknown phenomenon in 

many countries. More information: www.efap-fepa.eu and www.oasrs.org 

 Architects in Europe per 1000 inhabitants    and per km2

Italy 110.560 1,90 0,37

Greece 15,800 1,45 0,12

Germany  114,000  1,38 0,32 

Denmark 6.500 1,22 0,15 

Portugal 10,380  1,00 0,11 

Spain 38,700 0,95 0,07 

Ireland 2,980 0,78 0,04

Finland  3,000 0,58 0,01

Great Britain 30,600 0,52 0,12  

Sweden  5,380  0,50 0,01 

Netherlands   7,650  0,47 0,23 

France  27,000  0,44 0,04 

Austria 2,342 0,28 0,03

Source: Flemish Order of Architects, 2007 figures www.ordredesarchitectes.be

Local Global
In the Architectuur Lokaal quarterly magazine a foreign 
correspondent reports each year about commissioning 
practice in a different country. In 2009 Alex van de Beld 
(Onix) reported from Sweden. Earlier articles looked at 
practice in Germany (Vincent Kompier), America (Tracy 
Metz) and Curaçao (Carel Weeber). The article series, 
entitled Lokaal Mondiaal (Local Global), show that  
commissioning building work is largely a culturally, 
socially and historically determined activity. In 2010  
Harry den Hartog will examine China.



 
 

National meeting point for local councillors, aldermen, state and provincial authorities, 
municipal officials, housing associations, property developers, designers, building 
aesthetics committees, architecture institutions, professional associations and all 
others involved in the design and planning of the Netherlands.

Thursday 14 OcTOber 2010 
rijTuigenlOOds amersfOOrT

After the local elections, a new period of local government has started with many new councillors and al-
dermen. Over the next four years they will be responsible for good physical planning and architecture. For 
experienced officials, too, commissioning development at municipal level is a highly demanding task. It 
covers many fields and both big and small projects. It encompasses housing, supervision, public property, 
landscape, transformation, education and assessment. It’s about reaching agreement with residents and 
neighbouring municipalities, about carefully formulating ambitions and commissions. About good ma-
nagement of funds, about choosing collaborative partners, and about invitations to submit tenders. It is 
wide-ranging. How can a municipality, which has to take all this into account, still be a good patron with a 
clear vision? To help you with these subjects. Architectuur Lokaal is organising the national Building on 
Ambition event on Thursday 14 October in Amersfoort.

30 excursiOns and a naTiOnal debaTe
Local councillors and aldermen start the day with two to three project visits devoted to the themes for 
the coming years: growth and shrinkage, transformation and re-use, privately commissioned housing, 
and central development. The excursions start from ten departure points across the country, 
from Haarlem to Enschede and from Groningen to Eindhoven. 
In the afternoon the ten travelling parties will gather in Amersfoort for a central national debate on 
building on ambition. There the representatives of local politics will be joined by other parties involved in 
commissioning development and the physical planning of the country: state and provincial authorities, 
municipal officials, housing associations, architecture institutions and professional associations. The debate 
will address the issue of what’s needed for building on ambition. Who to adress? And how it can best be 
tackled? 
This day is the perfect way to make the acquaintance of colleagues from other municipalities and parties 
with whom you will share the role of initiator over the coming four years. And, not in the least, you can meet 
designers, and they are indispensable in developing a vision and contributing ideas and solutions. 
 
Building on Ambition is the event of 2010 for gathering information and insight for the new period of 
local government. With this event, Architectuur Lokaal hopes to inspire you in that process.  

All information is available at: www.arch-lokaal.nl
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